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??????? ???? ????????????? ??????? ?????????????? ??? ???? ?????????????? ????????? ?????
?????? ??????????????? ????? ??? ????? ?????????? ???????? ??? ?????????? ???????? ?????? ???
???????????? ???????? ?????? ???? ???????????? ??????? ??? ??????????? ????? 4 ????
?????????????? ????? ???? ????? ??? ??????????????? ???? ?????????? ???? ???? ???? ????????
?????????????????????????????????????????????????????????????????????????????????
????????????????????? ???? ??? ??????? ??????????? ??? ???????????????????? ???
???????????????????????????????????? ??????????? ????????? ?????????????????????????
???????????? ???? ??? ?????????? ??? ??? ???????? ?????????????? ?????????????? ???
??????????????????????? ????????????????????????????????????????????
???? ???? ??? ???? ???? ???? ????? ??? ???????????????? ??? ??????????????? ???? ?????
????????????????????????????????????????????????????????? ?????????????????????
??? ?????? ?????????????????? ?????? ??? ????????? ??? ???????? ???? ?????? ????
???????????? ???????????????????????????????????? ????????????????????????????
???? ??? ??? ????? ???????? ??????????? ?????? ???? ???????????? ???? ???? ??????
??????????????????????????????????????????????????????????????
2.4 Partnering – et aftalekompleks 
??????? ????????????????????????????? ????????????????????? ?????? ???????????????
??????????? ???? ?????? ?????????? ???? ??? ???? ??? ???????? ??? ?????? ??? ??? ???????? ????
?????????????????????????????????????????????????????????
??????????? ??????????? ????????? ?? ???????? ??? ??????? ??? ??????????? ????? ??????? ???????
????? ???????????? ???????????? ??????? ??? ???????? ????? ??????????? ??? ??? ???????????
???????????????????????? ????????? ???? ??????????????????? ??? ??? ????? ??? ?????
????????????????????????????????????????????????????????????
3 ???????? ???????? ??? ????????? ????? ??? ???? ????? ????? ??????? ????????? ?? ????????????????????? ??????? ???
???????????????????????????????????????????????????????????????????????????????????????????????? ?????????
4????????????????????????????????





?????????? ???? ??? ????????????????? ??????? ??? ????????????? ??????????? ??? ???
????????????????????????????????????????????????????????????????????????????????????
???????????? ???????? ????? ???? ??? ?????? ????????? ???? ?????????? ????????????
?????????????????? ??? ??????? ??? ??????????? ???? ???? ?????????????? ???????? ??? ??????? ???
????????????????????????????????????????5?
?????????? ?????????? ??????????????????????? ???? ????? ?? ???? ???? ???? ??? ????????
???????????????????????????????????? ???????????????? ???? ??????? ???????????????????
??????????????????????????????????????????????????????????????????????????????????
????? ????????????????????? ???? ????????? ??? ???????????? ??? ??????? ????? ???????
??????????????? ???6??
?? ???????? ??? ???? ?????? ??????? ???? ??? ??????? ???????????? ??????? ??????????? ???
??????????????????????????? ???????????? ??? ?????????????????????????? ??????? ??????
??? ????? ???????? ????? ??? ??????? ???????????? ???????? ???????????????????????
????????????????????????????????????????? ????
??? ????????????? ??????????????????? ???? ?????? ???? ?????????? ???????? ????
???????????????? ??? ??????????????? ??? ??? ???????? ??? ????????????? ???????????? ???
????????????????????????????????????????????????? ????????????????????????????????
????????????? ??? ?????? ???????? ??????? ?????? ??????????? ???????7??????????? ???????
???????????????????? ?? ???????? ?? ??????? ??? ?????????????????????? ??? ???? ??? ????? ???
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3 Afgrænsning 
???? ?????????????? ????????? ??? ??? ???????? ????????? ?????????? ??? ??????? ???? ?????? ???
????????????????????????????????????????????????????????????????????????????????
??????????????????????????????????????????????? ??????????????????????????????????
????????? ????????? ?????????? ???? ??? ????????? ??????????????????????? ???????
??????? ?????????????? ????????????? ??? ??????? ?????????????????? ???? ??? ????
??????????????? ?????????????? ??? ??? ??????? ????????? ????????????? ??? ??????????
??????????? ???? ??????????? ?????????????????? ??????? ?????????????? ?????????????
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Kapitel indhold: 
Kapitel 1 Introducerer dels problemfeltet, dels formål og dels metode. 
Kapitel 2 Forklarer det økonomiske strategiske og globale problem med tab af innovation i den 
farmaceutiske industri på grundlag af international samfundsvidenskabelig teori. 
Kapitel 3 Diskuterer og analyserer de juridiske og økonomiske perspektiver i forhold til den 
farmaceutiske partnering og de centrale dele af denne samarbejdsform forklares og 
fremhæves til senere brug i de efterfølgende analyser. 
Kapitel 4 Gennemgang af forskerlovens betydning for rettighedsfordelingen og optimale 
fordelingsperspektiver på IP-rettighederne.   
Kapitel 5 Undersøger de statsstøtte- udbuds og konkurrenceretlige aspekter i et EU-retligt 
perspektiv af de nuværende og fremtidige offentlige midler, der anvendes i forbindelse 
med indgåelse af aftaler mellem private farmaceutiske virksomheder og offentlige 
forskningsenheder. 
Kapitel 6 Fremlæggelse af casestudier og empiri. 
Kapitel 7 De to valgte modeller samt tilhørende partnering-paradigmer på klausulplan med 
forklaringer på de juridiske formuleringer, der refererer tilbage til baggrundsteorien i de 
foranstående kapitler. 
Kapitel 8 Konkluderer på hele forskningsprojektets formål og resultater. 
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Bilag:  
Bilag 1 Typer af samarbejder om medicin til udviklingslande – bilag til kapitel 2 
Bilag 2 Oversigt over udvalgte amerikanske og europæiske samarbejder - bilag til kapitel 6 
Bilag 3 Interviewspørgsmål udarbejdet og anvendt til brug for de danske og udenlandske 
casestudier i kapitel 4 og 6  
- 3a : Offentlige forskningsenheder 
- 3b : US cases 
Bilag 4 Beacon og INNO+ -  bilag til kapitel 7 
Bilag 5 Schlüterkontrakter  
- 5a : Samfinansieret forskning – to parter 
- 5b : Samfinansieret forskning – flere end to parter 
Bilag 6 KU kontrakt - samarbejdsaftale 
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5 Projektets metode 
?????????? ??? ??? ??????????????????????? ?????????????????? ???? ??????? ????? ???
????????? ??? ?????????? ??????? ????????? ?????????? ?????? ??? ???????????????? ???
?????????? ????????????????????????????????????????????????? ??????????????????????
???????????????? ?????????????? ??? ??????????????????? ???? ??? ????????? ?????????
????????????????? ?? ???????????? ???? ?????? ?????????? ????????? ????????? ????
??????????????????????????????
?????????????????????????????????????????????????????????????????????????????????
????????? ???? ?????????? ?????? ??? ?????????????????? ??? ???????????? ????????????
???????????????????????? ??????????????????????????????????????????????????????
??????????? ????????????? ??? ?????????????? ??????????????? ??? ???????????????
????????? ??????? ???? ??????????? ??? ????????????????????????? ????? ???? ?????????
?????? ????????? ?? ???? ??? ???? ???? ??????? ??? ?????? ????????? ?????? ??????????
??????????????????????????????????????????????????? ???? ?????????? ???????????????
??? ????? ????????? ??????????? ??????? ?????????????? ??? ?????????????? ??? ?????
???????? ???? ??? ??????? ????????????? ??? ??????????? ???????????? ???? ?????? ??
???????????????? ????????????? ??????? ??? ?????????? ??????????? ???????? ???
??????????????????? ????????? ?????????????????????? ????????? ??? ???????????
?????????????? ?????????? ??? ?????????????????? ??????? ????????????????? ?????????
???????????????????????????????????????????????????????????????????????????????????
???????? ???? ??????????? ??? ??????????? ?????????????? ??????? ?????????????? ???
???????????????
???? ??? ??? ??????????? ???? ??? ????? ???? ????????? ????? ?????????????? ?????????
????????????????????????????????????????????????????????????????????????????????????
??? ????????? ???? ????? ????????? ??? ?????????????? ????????? ???????? ??? ???????
???????????? ???? ???????????????? ????????????? ??? ????????????? ?????????????? ???
????????????????????????????????????????????????????????????????????????????????
?????????? ???? ?? ??????? ?????????? ???????? ???????????? ??????????? ???? ?????????
?????????????????????? ?????????????? ???????????? ?????????????????? ?????????????????
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5.1 Teori og empiri 
?????????? ???? ??? ???? ???????????????? ??? ??? ??????? ???????????????????? ???? ???
???????? ?????? ??? ???? ????????????????? ????? ?????? ????????????? ??????? ???
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5.3 Cases og data 
?????????? ??????? ???????? ??? ??????????????? ??????? ????????? ????? ???????????????
???? ???? ??? ???10???? ??? ??????????????? ?????????????????????11???? ???????????
???? ??? ?????? ???????? ?? ???????? ????? ???????????? ???? ????? ??????????? ???
?????????????????????????????? ????????????????????? ??????????????? ??????????????
?????? ??????? ???? ??????????????? ????????? ???????????? ???? ???? ??????????? ????
?????? ??? ???????????? ??? ??? ??? ????????? ???? ??????????? ???????????????????
?????????? ?????? ?????? ???? ?????????? ??? ??? ????????? ???? ???? ???????? ??? ????????
????????????????????? ???? ??? ??????? ??????????? ??????? ????????????????? ??????
???????????????????? ???????? ????? ???????????????????????? ??? ???????????? ???? ????
?????????????????????????????????????????????????????????????????
?????????????????????????????????????????????????????????????????????????????????
?????????????? ??? ??? ???????? ???? ??????????? ??? ??? ?????? ??????????? ????
????????????????????????????????????????????????????????????????????????????????
???????? ?????????? ??? ??????????? ????????? ?? ??????????? ???? ?????? ????????????
??????????????? ???????? ????????????????? ??? ????????? ?????????? ???????????? ???
????????????????????? ?????????? ?????????????????????????????????????????????????? ??
??????????????????????????????????????????????????????????????????????????????????
?????????????????????????????? ????????????????????????????????
?? ????? ?????? ???????????????????? ???? ?????????????? ??????????? ????
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??????????? ????????? ??????? ?????? ??? ???? ???????????????? ???? ????????? ?????? ??




????? ???? ????? ???????? ???? ??????????? ??????????? ???? ???????? ???????? ??
???????????????????? ????????? ??????????????????????????????????? ???? ?????????????
???????? ????? ???? ?????????????? ????? ????????? ???? ?????????????? ???????
????????????? ??? ??????????????? ????????? ????????? ????????? ???? ???????????? ???
??????????????????? ????? ?????????????? ??? ????????????? ???????? ???? ???????? ???
????????? ???????????? ????????? ???? ??????????????? ????????? ???? ?????????????
???????? ??????? ????????? ????????? ???? ??????????????????? ???? ??????? ???
?????????????????????????? ????????????????? ????????????????????????????????????
????????????????????????????????????????????????????????????????????????????
???????????? ???? ?????? ????????? ???? ???????????? ??? ????????? ??????????? ???? ????
???????????????? ??????????? ???? ???????? ???????? ???? ???? ?????????? ???
??????????? ??????????? ???? ??????????? ???????? ???????? ??? ?????????? ??????????? ???
?????????????????????? ???????????? ??? ???????? ??????? ????????? ???? ???? ??????? ???
????????? ??????? ???? ???? ???????????? ??????????? ???????? ??????? ???
???????????????? ??? ???????????????????
??????????? ???????????? ??? ??????? ??????? ??????????????????????? ???? ???
????????? ???? ??? ????? ???????? ???? ??????? ????? ?? ??? ?????? ?????? ?????????? ???
??????????????? ???????????? ???? ??????????????? ??? ??????? ????????? ????????????
?????????? ???????????? ???? ??? ???????????? ????????????? ???????? ????????? ???
? ??????? ?? ??? ?????? ??????? ?????????????????????? ???? ???????
?????????????????????????????????????????????????????????????????????????????????????
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???????????????? ??????????? ??? ??????????? ??????? ??????? ??????????????? ???
???????????????????????? ?????????? ???? ????? ???? ????????????????? ???




6.1 Uddybende oplysninger om projektets deltagere og bidrag 
??? ????????? ????? ????? ???????? ????? ???? ??????? ???? ??? ???? ??????? ????
????????? ???? ?????? ?????????? ??????????? ??? ??????????? ???? ??????????????????
???????????? ???? ?? ??? ??????????? ??????????? ??? ???? ??? ??????????? ????????? ???
?????????????????????????????????????????????????????????????????????????????????
??? ??????????????????????? ????? ?????? ????????????? ???? ????????????????????????? ??
????????????????????????????????? ???? ????????????????????????? ???????????????
????????? ??????????? ???????????? ?????????????? ???? ??????????? ????? ???
???????????????????? ??? ????????????? ???????????? ??? ???? ??????????? ???????? ???
?????????????????????????????????????
Juridisk Institut - Copenhagen Business School (CBS) 
???????????????? ??????????????????????????????????????? ??????????????????????????
???????? ???? ??? ?????????????? ??? ?????? ??? ????????? ?????????? ???????? ??? ???????
?????????????????????????????????????????????????????????????????????????????? ???
?????????????? ??? ???? ?????????? ??????? ??? ??????? ??? ????????? ???? ???????????????
????????????? ?????????????? ??? ???????? ????????????? ????????????? ??? ????????????
??????????? ???????????? ??????????? ??????????????? ?????????????? ??????????? ?????
?????????? ???? ??? ???? ???????????? ?? ????????? ???? ???? ??????? ???????? ??
?????????????????? ???????????? ???? ?????????????? ??????? ??????????? ???? ???
?????????????????????????????????????????????????????????????????????????????????????
?????? ???? ???????????? ?? ???????? ???? ??? ?????????????? ??? ????????? ????????? ??
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????????????????????????????????? ????????????????????????
???????? ????????????????? ??????? ??? ??????????????????? ?????????? ??? ???? ?????
??????????????????????????? ???????? ????????????????????????? ??????????? ?????????????
????????????????????????????????????????????????????????????????????????????????




????????????? ???? ???????? ?????? ??? ??????????? ??????? ?????? ???????? ??? ??? ????????





??????? ??????????? ?????? ???? ???????? ??? ?????????????????? ??????? ??????????????
????????????????????????????????????????????????????????????????????????????????????




??? ????????? ????????????? ????? ??? ????? ???????? ???????? ??? ?????? ??????????
?????????????????????????????????????????????????????????????????????????????????
???????? ????????? ?? ??? ?????? ?????????? ??? ??????????????? ???????????????????????
?????? ???? ????? ?????? ??? ???? ????? ????????? ???? ??? ?????? ???????????? ???
????????????????????????????? ????? ?????????? ??????????????????????????????????????




?? ????????? ?????? ???? ??????? ????????? ????????????? ??? ???? ???? ?????? ?????? ???
???????? ??? ???? ?????? ???????????? ???? ???? ?????????? ?????????????????? ???????????
??????????????????????????????????????????????????? ??????????????????????????????
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????????????????????????? ? ????????? ???? ?????????? ???? ????? ?????? ?????????? ???
??????????????? ??? ????????? ????????????????? ?? ???? ??????????????????????????????




???? ???? ?????? ?????? ??? ????????? ???? ????????????? ??? ???? ???????? ??? ???????? ??
?????????????? ????????????? ???????????? ?????? ???? ???? ??? ????????? ??? ?????? ???
?????? ??????????????????? ??????????????????????? ???
??????????????????????????????????????????????????????????????????????????????????
????????????? ???? ???? ??????????? ?????????????? ??? ???????????
?????????????????????????? ???????????????????????????????? ???????????????????
Medicon Valley Alliance 
???????????????????????? ???????????????????????????????? ????????????????????
????? ???????? ??????????????? ???????????? ????????? ??????? ???? ??? ??????? ?????????
????????????????? ??? ???? ??? ????? ?????????????? ?????????? ???? ???????????? ???? ???
???????? ??????????? ??? ??? ??????? ?????????? ??????? ?????????????? ???
?????????????? ??????????????? ????????? ?????????? ??? ??? ??????? ?????????????
?????????????????????????????????????????? ??? ??????????????????????????????
?????? ??? ??????????? ??? ???????????? ??????? ??????? ??????? ???? ????? ???
????????????????????????????????????????????????????? ??????????????????????????
???????????????? ?????? ?????????????????????? ?????????????







?????????? ?????????? ???? ??? ???? ????????? ?????? ???? ?????? ?????????? ???
?????????????????????????????????????????????????????????????????????????????????????
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?????????? ???? ?????? ??????? ?? ??????????? ??? ?????????? ???? ??????????????? ???
?????????? ????????????????????????
H. Lundbeck A/S 
??? ????????? ???? ???????????? ???? ???? ?????????? ??? ??????????? ????????????




??????????????????????? ?????????????????????????? ???????????????????? ??????????
???????????? ???? ????????? ????? ?????? ??????? ???? ??? ?????????? ????????? ????
????????????????????????????????? ??????????? ???????? ????????????????????? ?????
????????????????????????????????????????????????
Københavns Universitet, Det Farmaceutiske Fakultet 
??????????? ??? ??????????????????? ???? ??? ?????????? ??? ????????????? ??? ????
?????????????? ???????????? ?????????? ?????? ???? ?????????????????? ??? ??? ??????
?????????????????? ???????????? ?????????? ??? ??????????? ????????? ???????? ???
??????????????????????????????????????????????????????????????????????????????????
?????????????????????????????????????????????????? ?????????????????????????? ???
?????????????? ?????????????? ??? ???? ??? ?????? ?????? ??? ??? ????????? ??????




????? ????? ?? ??? ?????? ???????? ?????????????? ????????? ??? ???? ?????? ????? ??????
????????? ???? ???? ???????????????????? ??????????????????????? ?????????? ?????
???? ??????? ??? ???? ????????? ?????? ???? ???? ?????????????? ????????? ?? ????? ???
?????????? ?????? ???? ????? ????????? ????????? ??? ???????????? ????????? ??? ??????? ???
???????? ???????????? ???? ????? ???????? ????? ??? ???? ?????? ?????? ???? ????
???????????????????????????????????????????????????????? ??????????
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Novo Nordisk A/S 
????? ???????? ??? ??? ??? ???????? ???????? ????????????? ?????? ????
??????????????????? ????? ??? ???????? ????????? ?????? ???? ?????? ???????? ????
????????????????????? ?????????????????????? ??? ????????????????? ????
??????????? ??? ??????????????? ??????? ????? ???????? ??????? ????????? ??????
?????????????????????????????????????????????????????????????????????????? ?????????




???????????????????????????????????????????????????? ??????????? ???? ??? ??? ??
???????????? ????????? ??? ???????????????? ????????????????? ???? ??? ???? ?????? ?????
????????? ?? ?????????????? ?????????? ??????????? ???????? ????????? ???? ?????? ??? ???
???????????????????????????????? ???????????????????????????
Leo Pharma A/S  
???? ??????? ??? ??? ?????????? ?????????????????? ?????????????????????? ????
?????????? ??????????? ??? ????????????? ??????????? ???? ??????????? ???
??????????????? ????????? ????? ????????????? ??? ??????????? ??? ????????????? ????
???????????????? ???? ??????????????????? ??? ???????????? ???????????? ?????????????





??? ????????? ?????? ???? ????????????? ???? ?????????? ????????????? ????? ???? ?????
???????????????????????????????????????? ?????????? ????????????????????????????????
???????????????????????????????????????????????????????????????????????????????
ALK Abelló A/S 
???? ??? ??? ???????????????????? ?????? ???? ??????????? ??? ???????????? ???? ????? ????
???????????????? ??? ???????? ???? ????????? ???? ????????? ???? ?????? ?????????
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???????????? ??? ?????? ?????? ??? ??????????? ?????? ???? ??????????????
????????????????????
????? ??????? ????? ????????? ??? ????????????????????????
????? ???????? ????? ???? ?? ??? ??? ????????? ???? ????????????????? ??? ?????????? ???
??????????? ???? ???? ?? ?????????? ????? ????? ???? ?????? ??????????? ?? ??????
???????????????????????????????????????????????????????????????????????????????????
????????????????????????????  
Styrelsen for Forskning og Innovation  
????? ??? ??? ????????? ?? ???????????? ???? ??????????? ??????????? ??? ?????????????
?????????????????????????????????????????????????????????????????????????????????
????????????????????? ??? ?????? ??????? ???? ??? ??????????? ????? ???????????
????????????? ??? ??????????????????????? ????????????????? ???? ???? ??????????
??????????????????? ????????
7 Samarbejde og ansvar for resultater 
??? ??????????? ????????? ???? ????? ??????????? ???????????? ??? ??????????? ????
????????????? ????????????????????????????????????????????????????????????? ????
???? ??????? ????????? ???? ??? ???????????? ?????? ???? ??? ???????? ?? ?????? ??? ???????????
???????????? ????????? ???? ????? ????? ???????????? ??? ??????? ???????? ???? ??? ???????
??????????? ??? ??????? ?????? ??? ??????? ???? ??????? ?????? ????????? ??????????????? ??
???????????????????????????????????? ???????????????????????????????????????????
?????? ?????????? ?????????? ?????????????? ???? ????????? ???? ???
??????????????????????? ????????? ??? ?????????????????????
??????????????????????? ???????????? ???? ????????? ???????? ??? ???????? ????? ???????
???? ?????????? ??????? ?????????? ?????? ??? ???????? ???????? ???????????? ???? ???? ???
?????????????????????????????????? ?????????????????????????????????????????????
????? ???? ??? ?????? ??????????????????????? ??????????? ??????????? ??? ?????????? ???
????? ???????? ???? ??? ???? ??? ??????? ??? ??????? ???? ?????? ???????????????????????
???????????????????????????????????????????????????????????????????????????? ????????
??????????????????????????????????????????????????????????????????????????????????
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??????????? ?????udføre? en? eller? ?????? af ???????????????????opgaver????? ?????
?????????? ?????? ??????????? ?????????????? ?????? ???????????
???????????????????????????????????????????????????????????????????????????




?? ????? ?????????????? ??????????? ??? ?????????????? ??? ?????????? ????????????? ???? ????????????? ???
?????????????????????????????????????????????????????????????????????????????????? ????????????????
????????
?46 VÆKST OG VÆRDISKABELSE VIA NYE FORMER FOR INNOVATIONSSAMARBEJDER OG PARTNERSKABER 
?
?????????????????????????????????????????????????????????????????en service?
organisation der?yder støtte til?den farmaceutiske og?bioteknologiske?industri,?i form?






?? ??????????????????? ???????????????? ??????????????????
????????? ??? ??????????? ???? ?? ???????? ???? ???????????? ??? ?????? ??? ??????
????????????? ???? ??? ?????????????? ???? ???? ???? ???????????????? ?????????
???? ??? ??? ???? ?????? ??????????????? ????? ?? ??? ???????????? ????? ???
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Der kan identificeres en række nye samarbejdsformer (bl.a. partnering) ved den 
måde CRO-virksomheder er blevet inddraget i den farmaceutiske industris processer 
på??. Fx sker læring ofte? gennem? gradvise forbedringer? i eksisterende processer. 
Effektiviteten af læreprocessen øges gennem fokuseret samarbejde? ??? ?et er 
væsentligt at erkende, at? alle parter? i? samarbejdet? ????? lære af? hinanden. ?? CRO-
virksomheder?er vant til at?lære?fra deres omgivelser og søger hele tiden at opdatere?
deres standardprocedurer? og? laboratorium-protokoller?? ????? ?orbedring af?
processen kan? føre til større?kvalitet og?højere effektivitet?? som begge er?drivkraft 
for innovation. ???????????? ?????????????? ????????????? ???? ???????????
????????????????????????????????????????????????????????????
??? ?????????????????????????????????????????????????????????????????????????????????????????????????
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??????? ?????????????? ??? ????????????? ????? ??????? ?? ????????? ???? ???? ??
?????????????????
???? ???????? ????????????? ????? ???? ????? ????? ???? ?????? ???????? ???? ????
?????????????? ?????????? ??? ?? ?????????????? ???? ???????????? ?????????? ???
?????????????? ?? ?????? ???? ?????? ??? ??????? ??????????? ????????? ???? ??? ??????
???????????????????????????????????????????????????
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????????????????????? ??? ????????????? ???????? ????? ??? ????????? ???? ????????? ????
????????????? ?? ?????????????? ??????????? ?????????????? ????? ?????????? ????
?????????? ????????? ????? ??? ????? ????????? ??? ????????????? ????????? ??? ???????
???????????????????????????????????????????????????????????????????????????????????????
???? ???????? ??? ????????? ???????????? ??????????? ???? ??????????? ??
??????????????????????? ?????? ??? ?????? ????????????? ??? ????????????? ????? ????
????? ????? ???????????????? ?????? ???? ??? ???????? ??????? ??? ??????????????? ??? ?????
??????????????????????????????????
??????????????????????????????????????????? ?????????????????????????????????????
???? ???????????????? ?? ?? ?????? ????????????? ????????? ?? ?????? ???????? ??? ????
???????????????????????????????????? ???????????????????????????????????????
??????????????? ???????? ???? ??? ???? ??? ???????? ???????????? ?????????? ??? ???
??????????? ??????????? ???? ??????? ????????? ???? ??? ??????????????? ???????
?????????? ???????? ????????? ??????????? ???? ???? ??? ???????? ??? ????? ?????????????????









???? ?????????? ???? ???? ??????????? ??? ??? ??????????? ?????????? ????? ??? ?????????






?? ?????? ?? ????????????????? ??????????? ???????????? ???? ?????????? ??? ??????????????? ?????????? ????
???????????????????????????????????????????????? ????????????????
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????????????????? ??????? ???? ??????????????????? ???? ?????? ??? ??? ???? ????? ???
????????????????
????????????????????????????????????????????????????????????????????????????????????
?????????? ???? ??? ???????? ?? ????????????????? ???????????????????? ??????






??????? ???????????????????? ?? ????? ??? ?????? ??????????????????????????
???????????????????????????????????????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????????????????
??????? ??????? ??????? ??? ????????? ??????????????? ???? ???? ???????? ????????? ?????
??????? ???? ????????????? ????????? ???? ??????? ??? ???? ????????????? ????????? ???
???????????????? ??????? ????????? ??? ??????????? ?????? ???? ???? ????????? ??? ????
??????????????????????????????????????????????????????????????????????????????????
??? ???????????????????????? ??????????????????????????????????????????? ??????????
????????????????????????????????????????????????????????????????
????????????????????????????????????????????????????????????
?????????? ??????? ??????????? ??? ???????? ???????????????? ??????????? ???? ?????????? ???????? ??????? ?????????




?? ??????? ??????? ??????????? ???? ?????????????? ????????? ???????? ??? ???? ???????? ??????? ?? ????????
???????????????????????? ? ?????
??? ????? ? ??????????????????????????????????????????????????????????????????????????????????????????????????
????????????????????????????????????????
?????????
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7 Erfaringer fra offentlige private partnerskaber og infrastruktur projekter 
?????????????????????????????????????????????????????????????????????????????????
??????????????????????????????????????????????????????????????????????????????? ????
???????????????????? ??? ?????????????? ??? ?????? ??? ????????????????? ???? ??????????
???????????????????????????????????????????
????????????????????????????????????????????????????????????????????????? ?????????
???? ??? ?????? ????????? ???? ??????? ????? ?????? ?????? ?????????? ????????????
???????????????????????? ????????????????? ??????????? ???? ??????????? ?????????????
??????????????????? ?????????????????????????????????????????????????????????????
?????????????????????????????????????????????????????????????????
?????????????????????? ??????????? ??????? ???????? ????????? ???? ??? ???????????????
???????? ???? ??? ?????? ???????????? ???????????? ??? ???????????? ?????????? ???? ??? ??????
??????????????????????????????????????????????????????????????????????????????????
????????????????????????????????????????????????????????????????????????
???????????? ???????? ???????????????????????????????????????????? ?????????????????
??????????????????????????????????????????????????????????????????????????????
??? ??????? ????? ???? ??? ????????? ???? ???? ???????? ????????????? ??? ???????? ?????????????
????? ?????????????? ??????????? ??? ?????? ??????????? ???? ??????? ??????? ????????
????????????????????????? ?????????????????????????????? ???????????????????????????
????? ??????? ???? ???????????? ??? ????? ?????? ??? ??????????? ??????? ?????? ??????????????
??????? ??? ??? ?????? ?????????? ??? ??????? ??????????? ???? ??????? ??? ??????? ???
?????????? ???? ???????? ???????? ???? ??? ??? ??????????????? ???? ??????????????? ???
?????????? ????????????? ???????? ???? ???????????? ??? ??? ??????? ??????? ???




???????? ???????? ????????????? ??? ?????????????? ??????????? ????
???????????????????????????????????????? ???????????????????? ????????????????? ??? ???
????????????????????????????????????????????????????????????
??????????????????????????????????????????????????????????????????????????????????????? ?????????????????
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?????? ?????????? ??????? ?????????????? ??????? ????????????????? ?????????? ???
???????????????????????????????????
??????? ??? ?????? ???? ????????????????? ?????????? ??? ??????????? ??? ???? ????
???????????? ??????????? ??? ??????? ?????? ???????? ?????????? ???? ???? ???? ?????????
??????????? ?????? ??? ???? ??? ???? ???????? ???????? ?????? ???? ??? ??????????? ???? ???
??????????????????????????????????????????????
???????????????????????????????????? ?????????????????????????????????????????????












???????????????????????????????????? ?? ???????????? ????????????? ????????????? ????????????????????????
????????? ??????? ???????? ?? ??????????????? ??????????? ????????? ?????????? ?? ??? ?????????? ????? ???
??????????? ??????? ??????? ???? ?????? ?????????? ?????? ???? ?????? ???? ??????????? ??? ???????????? ???
???????????????? ??????? ? ???????????????????????????????????? ????????????
?????????????????????????? ??????????????????????????????????????????????????????????????????????????????????
????
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Kort - projektafhængig: 









Mellem – og fortløbende: 
Behov for ydelsen 
fortsætter 











25-30 år indtil  
investeringen er tjent ind 
Privat part 









??? ??????? ?????????? ????????? ?????????? ???? ??? ???????? ????? ??? ???? ????????
????????????????? ?????? ???? ??????????? ???????????????????????? ???? ??? ?????? ????
?????????????????????????????????????????????
????????????????????????????????????????????????????????????????????????????????????
????????? ???? ????????????? ??? ????????????????????? ?? ???????? ???? ??????????????
???????????????????????????????????????????????????????????????????????????
 ?
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8 Et farmaceutisk partnerskab som bybridform 
??? ???? ??? ??????????????? ??????????? ???????? ?????????????? ?? ??? ?????????????
???????????? ???????? ????????? ??????????? ??? ?????????????????? ?????? ?????????????
??????????????????????????????????????????????????????????????????????????????????



















?????????????? ??????????? ???? ??? ??????? ???????????? ???? ??????? ???????? ?????? ????? ?????????????????? ????
??????? ???????? ????????????? ?? ??????????? ?????? ???? ???????????? ??????????????? ??? ??? ??????? ???????????? ??
??????????????? ??????? ???? ???????????? ????? ???????? ???????? ?? ???????? ???????????? ??? ???? ?????
?????????????????????????? ??????????? ?????????????
??????????????? ??????? ???? ????????????????????? ??? ???? ??? ??? ????????????? ?????? ?? ????????????????
??????????????????????????????????????????????????????????????????????????????????????????????????????????????
?????????? ?????????????
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????????????????????????????????? ????????????
????? ???????????? ????????? ???? ???????? ??? ??? ?????? ?? ???????????? ????????? ??? ???





????????? ???????????????????? ????????????? ?????????????? ????????????????????????
?????????????????????????????????? ????????????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????????????????




???? ?????????????? ????????????? ?????????????? ??????????? ????? ??????? ?????? ???






?? ???? ???????????????? ??????????? ???? ????? ????? ??????????? ??? ???? ????
?????????????
?? ??????????????????????????????????? ??????????????
?? ??????? ?????????? ??? ????? ???????????? ???? ???????? ?????????????? ????????
??????????????????????????????????
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8.1 Transaktionsomkostningsteorien 
??????????????? ????????? ???? ????????????? ?? ????????????????????????????????
????? ?????????? ???? ????????????????????????????????????????????? ????????????????
???? ??? ?????????????? ???? ??? ?????????? ??? ?????????? ??????????? ??? ????????????
???????????? ????? ??? ?????????????? ???? ??????????????????? ?????? ???? ???????
????????????????????????????????????????????
????????????????????????????????????????????????????????????????????????????????
?????????? ?????? ??? ???????? ???? ??????? ??????? ??? ????????????????? ??? ?????????
????????????? ???? ??? ????? ??? ??? ?????????????????? ???? ??????? ??? ??? ????? ??????
??????????????????????????????????????????????????????????????????
???? ????????? ??? ??????????????????? ???? ?????????? ?????????????? ?????????
??????????????????????????????????????????????????????????????????????????????????
???? ??????? ??????????? ??? ??????????????? ???????? ???????? ???? ????? ?????????
????????????? ??? ????????????????? ?????? ??? ??????????????????????? ?? ???? ?????









??? ????? ??? ????? ????????? ??? ??????????? ?????? ??? ???? ????????? ???? ????????? ?????????? ??????????? ???
??????????????????????
?








???????? ???? ????????????? ????? ??????????? ?????????? ??? ?????????????????? ?????? ???
????????? ???? ????????? ???????? ??????????? ??? ????????????? ???????? ????????? ????
??????? ??? ?????? ??????? ????????? ???? ????????? ??? ????? ?? ?????????? ???? ????????
????????? ???????????????????? ??????????? ???? ??????????????? ????????? ??? ???????? ?????
????? ???? ??????????? ???? ?????? ??? ??????? ???????? ???? ??????? ???????????? ???? ????? ???
???????????? ????????????????????????????????????????????????????????????????????????
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8.2 Et privat-privat partnerskab – retsøkonomisk eksempel 
???????????????????????????????????????????????????????????????????????????????????????




? ????????????????????????????????????? ??????????????????????????????? ?????






????? ??? ???? ??? ????????? ????????? ?? ? ?????? ???????? ?????????? ????????????
????????????????????????????????????????????????????????????????????????????????????
??????????? ??????? ????????? ???????????? ??? ??????????? ???????? ?????????????
?????????????
?? ?????????????????????????????????????????????? ???????????????????????????????
????????????????????????????????????????????????????????????????? ?? ???????? ????
?????????????????????????????????????




??? ????? ??? ????? ???????????? ????????????????????????? ??? ????????? ?????????????????? ??? ?????? ????????
????????????????????? ?????????????
??? ????????????????? ????????????????????? ???????????????????????????????????????????????????????????????
???? ???????????????? ??? ??????? ??????????? ??? ???????? ?????????? ?????????????? ????????? ????????
??????????????????????????????????????????????????????????????????????????????????????????????????????
??? ????????????????????????? ???? ??????????? ??? ???? ??? ???????? ????? ??? ????????????? ???? ????????????? ????? ???
??????? ??? ??????????? ??? ??? ????????? ???????????????? ??????? ??? ?? ???? ????? ???? ??????? ??? ?????????? ????
?????????????????????????????
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?
?? ?????????????????????????????????????????????????????????????????????
?? ????? ???? ???????? ????? ????? ?????? ?????????? ??????????????? ???????? ????
????????????????????????????????????????????????
?
8.3 Principal/agent teorien 
?????????? ?????? ??? ?????????? ??????? ??? ?????????? ??????? ?? ??? ????????????
??????????? ????? ??? ??? ??????????? ???? ??? ????????????? ?????????????? ??????
????????????? ?? ???????????????? ???????? ??? ??????? ??? ?????????? ?????????????
???????????? ??????????????? ???????????????? ??????? ??? ?????? ??? ?????????? ???????
????????????????????????????????????????????
?????? ?????? ?????????? ?????? ??? ??? ?????????? ???? ?????? ????? ??????? ???? ???
??????????????????????????????????????????????????????????????????????????????????
????????????????? ??????? ???? ?????? ?????? ????? ?????? ???? ???????? ???????? ???
?????????????????????????????
???? ????? ???? ???????? ??? ???? ??? ??? ???????? ???? ????????????????????????? ??????
???????? ???????????????????????????????????????????????????????????????????????????
???? ??? ????????????? ?? ??????????? ??? ???? ?????????????????? ???? ??? ????? ?????????? ????
??????????????????????????????????????
8.4 Spilteorien og partnering 
?????????? ??? ??? ???????? ?????? ???? ?????????? ??????? ???? ???????????? ???? ???? ???
??????????????????????????????????????????????????????????????????????????????????




???????????? ??????????????? ???? ??? ????? ????????????? ????? ??? ?????? ??? ????? ???? ???
??????????????????????????????????????????????????????????????????????????????????????
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?????????? ????????????? ????? ????????? ????? ????????? ???? ???? ??? ??????? ??? ???? ????
???????????? ????????
?????????? ??? ???????? ??? ???????? ??? ??? ?????? ???? ??????????? ???????? ????? ????? ????? ??
???????? ??? ???? ?????? ??? ???? ??? ??????????? ????? ????? ?????????? ???? ?????? ???
???????????????????????????????????????????????????????????????????????????????????
??????????????? ?? ???????????? ??? ???? ????? ??????????????????????????? ??? ?????????
?????? ?????????????? ???? ?????????? ?????? ?????????? ??????????? ?????? ??????????????
???????????????????????????????????????????????????????????????????????????????????
??????? ????? ??? ????????? ??? ???????????? ???? ????????? ?????? ???? ???????? ???????????
????????????????????????????????????????????????????





??? ????????? ??? ????? ??? ??????? ???????? ???? ?????? ???????? ?????????? ??? ??? ?? ????
????????????????????? ??????? ???????????????????????? ??????????????? ??????? ???????
???????? ??? ????? ???? ??????????? ?????????? ???? ???? ?????? ???? ?????? ??? ????????










??? ??????????? ??? ?????????? ???????? ???????????? ?? ??? ??? ??? ????? ??????? ????? ?????? ???? ???????????? ??
?????????? ????????
??????????? ????????????????????????????????????????????????????????????? ??????????
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????? ???? ??? ??????? ??? ??? ????????? ???? ??? ?????? ???? ?????????? ???? ????????? ???
???????????? ??? ????? ??? ???? ?????????????? ???????????? ???? ??? ?????? ???? ????? ????
???????????????? ??????? ??? ????????? ???? ??? ??????????????????? ??????? ????????????
?????? ?????? ?????????????????? ?????? ??? ?????? ???? ??? ????????? ????? ??? ??????????
??????????? ???? ???????????? ???????????? ?????????????????????? ??????? ???? ???
???????????? ???????????? ???????? ????????? ??????????????? ???????????
?????????????????????????????????????????????????
?????? ?????????????????????????? ??? ????? ????????? ???? ????????? ???? ????? ???? ???
?????? ?????????? ???????? ???? ??? ????????????????????????? ???? ??? ?????? ???
??????????????? ???? ????????? ??????????? ??? ????????????????? ??????? ???? ????
??????????? ??? ?????????? ?????????? ????? ??? ?????? ???????? ?? ??????????????????????
????????????????????????????????????????????????????????????????????????????????????????
??????????????????????????????
8.5 Spillet om forskellige nyttefunktion69 
???????? ??? ???????????? ???????????????? ???? ????? ?????????? ???? ??????????????????
??????? ??? ?????????????? ????????????? ??? ??? ??????????? ?????????????????????????
??????????????????? ?????????????????????????????????????????????????????????????????
??? ?????????????????????????????????????????????????????????????
????????????? ????? ?????? ?????? ???? ???????? ???? ???? ????? ????? ???? ??? ????????
???????????????????????????????????????????????????????????
???????????????? ??????????? ???????? ????????????????????????? ?? ???????? ???????????????
?????????????????????????????????????????? ??????????????????????????????????????
????????????????????????????????????????????????????????????
?? ?????????????????????? ?? ?????? ???????????????????? ??????? ?? ?????? ????? ?????????? ???? ??????
??????????????????????????????????? ??? ???????????????? ??? ?????? ?????????????????????????????? ????????
?????????????????????????????????????????????
?
?????? ???????????????? ???????????????? ?????????????????????????????? ?????????????????? ?????????????? ????
??????? ????????? ?????????? ??? ????????????? ???????? ??????????????? ????? ????????????????????????????
??????????????????? ? ????????
??? ????????????????????????????????????????????????????????????? ????????????????????????????



































-1, -4 7, 4 
6 timer 
(Spiller A) 
-4, -1 4, -1 4, -4 
9 timer 
(Spiller A) 
1, 2 1, -1 1, -4 
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??? ???????????????? ???????????????????????????????????????? ?????????????????????
????????????????????????????????????????????????????????????????????????????????????????
?????????????





















-4, -1 4, -1 
9 timer 
(Spiller A) 

































???? ??? ??????????? ???? ?????? ??????????? ??? ?? ????? ???? ??? ??????? ?? ?????? ??? ????
????????????????????????????????????????????????????????????????????????????????




?????? ???? ??????? ?????? ???? ?????? ????????????? ???? ???? ???? ???? ???? ????????
?????????????????? ?????????????????????????????????????










????????? ???? ?????? ??? ??? ?????????????? ??? ?????????? ???? ???????????????????????
??? ???? ???????? ??? ??????????? ?????????????? ????? ???? ?????????????? ???????????
?????????????????????????????????????????????????????????????????????????????????????
?????????????????? ?????????????????????????????????????????
9 Teorien om ufuldkomne kontrakter og farmaceutiske partnering 
??????????????????????????????????????????????????????????? ????????????????????????
???????????????????????????????????????????????????????????????????????????????????
???? ???? ????? ?????????????? ???? ???????? ???????? ???????????? ???????? ????? ??? ???
???????? ??????????????????????????????????????? ?? ?????????????? ????????????????????
??????????????? ???
?????????????? ???? ??? ???? ???????? ???? ???????? ????? ????????????? ??? ????????? ????
??????????????????????????????????????????????????????????????????
??????? ?????? ?? ???????? ????? ????????? ??????? ???? ???? ?????????? ??????????? ??????
?????????????????????????????????????????????????????????????????????????????????????





??? ????????? ?????? ??? ????????? ????????????????????????? ?? ???? ??????? ??? ???? ?????? ??????? ???? ???
??????????? ??????????? ??? ??????????? ???????????? ?????????? ???? ?????? ???????? ???? ???????????? ????
?????????????????????????????????????????????????????????????????
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?????????????????????? ?????? ???????? ??? ????? ??????? ????? ???? ?????? ???? ????????
???????????????????? ???? ??? ????????????????? ????? ??? ????? ????????? ??? ?????????
??????????






????????????????????????? ???? ?????????????????????????????? ????????????????????????
??????????????????????????????????????????????????????????????????????????????????
??? ???? ????????????? ????? ????????? ???? ????????????????? ??? ????????? ????????
??????????? ?????? ????????????? ?????? ??? ???????????????????? ???????????? ???? ???
?????????????????????????????????????????????????????????????????????????????????
??????????????????????????????
????????????????????? ???? ???????? ??????? ??? ????????????? ???????? ???? ??????????? ??
???????????? ??? ????????? ???? ??? ??????? ???????????? ?????????? ????? ???? ??? ???????????
???????????????????????????????????????????????????????????????????????
?????????????????????????????????????????????????????????????????????????????????
??? ????????????? ???????????? ????? ??????? ???? ??????? ??? ????? ??????????? ?????????? ??
???????????????????????
?????????????????????????????????????????????????????????? ??????????????????????????
??????????????????? ???? ???? ???? ????? ??? ?????????????? ?????????? ??? ??????
????????????????????????????????????????????????????????????





???????? ????????????? ?? ??????????? ?????? ???? ???????????? ??????????????? ??? ??? ??????? ???????????? ??
??????????????? ??????? ???? ???????????? ????? ???????? ???????? ?? ???????? ???????????? ??? ???? ?????
?????????????????????????? ??????????? ?????????????????
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?
??????????????? ???? ????? ???? ????????? ?? ??? ????????????? ???? ??????? ?? ???????
??????????? ??? ???????? ???????? ?????? ???????? ???????????? ?? ???? ????? ???? ??????????
????????????????? ????? ??? ??????? ???????????? ??????? ???? ????????? ?? ???????????
???????? ?????????????????????????????????????????????????????????????
?????????????????????????????????????????????????????????????????????????????????????
??? ????? ??? ?????????? ???? ????? ???? ??? ?????????? ??? ???????????? ??? ????? ???? ??????
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for præ-kompetitive samarbejder 
???????????????? ??????????????????????????? ???????????????????????? ????????????
????????????????????????????????????????????????????????????????????????????????
??? ??????? ????????? ??? ???????????????? ?????????????????????? ???? ???????????
????????????????????????????????????????????????????????????????????????????????
???????? ?? ???? ???????????????? ???? ???? ?????????? ??????????? ??? ?????????????
???????????????????????????????????????????????????????????????????????????????????
????? ??????? ? ??????????????????? ???? ???????? ???? ???????????? ?????????? ??
??????????????????????????????? ????????????????????????????????????????????
??????????????? ????????? ?????????? ????? ???????????? ??????????? ?????????
???????????????????????? ??????????????????????????????????????????????
? ?????????? ??? ??????????? ??? ??????????????? ???? ???????? ???? ???? ????????
???????????? ???? ??? ???????? ??????? ??????????? ???? ??? ??????????? ???????????? ??????
???? ??? ????? ???????????????? ???????? ????????????? ???? ???????? ??? ??? ????
?????????????????????????????????????????????????????????????????????????????
??? ???????? ??????? ??? ???? ????????? ??????????? ???? ??????????? ??? ?????? ????
???????????????????????????????????????????????????????
?
? ??????????? ??? ???????? ??? ??????? ????????????? ????????? ??? ???? ????????????
????????? ???????????????? ????? ??????????? ???? ??? ??????? ????? ???????????














VÆKST OG VÆRDISKABELSE VIA NYE FORMER FOR INNOVATIONSSAMARBEJDER OG PARTNERSKABER 193 
?
? ?????????????????? ???? ??? ????? ?????? ?????????? ???
?????????????????????????????? ???? ????????? ??? ?????????? ??? ?????????? ???






????? ?????????????????? ??? ?????????????? ????? ??? ???????????????? ???? ?????
??????? ??? ??? ?????? ??????? ???? ??? ?????? ???????????? ????????? ?????? ????? ????
???????? ??????? ?????? ????? ??????? ??? ??? ?????? ???? ??? ????? ?????? ??? ????????
?????? ??????????? ???????? ???? ??? ????????????? ???????????????????????? ????
??????????????????????????????????????????
?
? ????? ???? ??????? ???? ?????????????????????????????? ??????? ??????? ??? ??? ????????
???????? ??? ???? ??? ????????? ??????????????????????? ??? ???????? ??? ???? ??? ?????
?????? ?????????????????????????????????????????????????????????????????????
??????? ??????? ??? ??? ??????? ???? ?? ?????? ????????? ????????????????? ???????




??????? ????????????????????????? ?? ??? ???????? ??? ??? ????????? ???? ??? ??? ??????? ???? ????? ?????????? ??
?
?








4 Mapping af amerikanske samarbejder 
4.1 Præ-kompetitive samarbejdsmodeller 
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Mest almindelige samarbejdsmodeller  
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4.3 Case 1: Pfizer’s Centers for Therapeutic Innovation 
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CTI-Boston CTI-New York CTI-San Diego CTI-San Fransisco 
Partneres 
 ? ?
1. Beth Israel Deaconess 
Medical Center 
2. Boston University 
Medical Center 
3. Children’s Hospital 
Boston  
4. Harvard University  
5. Massachusetts 
General Hospital  
6. Brigham & Women’s 
Hospital  
7. Tufts Medical School, 
8. Tufts University  
9. University of 
Massachusetts 
Medical                 
School in Worcester 
10. Rockefeller University 






13. The Mount Sinai 
Medical Center  
14. Columbia University 
Medical Center  
15. Albert Einstein 
College of Medicine  
16. Yeshiva University 
17. Weill Cornell Medical 
College 
18. The Childrens Hopital 
of Philidelphia  
19. UC San Diego Health 
Sciences 
20. Sanford Burnham 
Medical Research 
Institute 




Målet med CTI  
???????????????????????????????????????????????????????????????????????????????
??????? ???????? ?????? ?????????????? ???????? ????? ?? ???????? ??? ????????? ????
????????? ?????????????????????????? ????????? ????????????? ???? ???????????
??????????????????????????????
?????? ???? ????????????? ??? ???? ??? ???? ??????????? ???? ????????? ??? ?????? ???
???????? ??????????????? ?????? ???? ????????? ????????????????????? ??????????? ??????
?
?
204 VÆKST OG VÆRDISKABELSE VIA NYE FORMER FOR INNOVATIONSSAMARBEJDER OG PARTNERSKABER 
?
??? ?????????? ???? ??????????? ??? ??????? ??? ?????? ?????????? ??? ???? ????????
???????????????????????
???? ??? ??? ??????????? ??????????? ??? ???? ????? ???? ???? ??? ??? ???? ??? ?????????? ???? ???
?????????????????????????????????????? ??????????????????????????????????????????????
?????????????????? ?????? ????????????????????????????????????????? ????????????????
??????????????????????????????????????????????????????????????????? ???????????????????
??? ???????? ???? ??????? ??? ?????? ?????????? ??? ????????????? ????? ????? ??????????????
??????? ?????????????? ??????? ???? ???????? ?????????? ????????? ???????? ???? ???????
?????????????? ???? ????????????????????????????????????????????? ?????? ?????????????
??????????????? ??????????? ???? ???????????????????? ???? ?????????????????????
??????????????????????????????????????????????
??????????????????????????????????????????????????????????????????????????????????
?????? ?????? ????????????????? ??????????? ???? ???? ????????? ???? ??????????? ??
?????????????????????????????????????????????????????????????????????????????????
??? ??????????? ????????? ???????? ???? ???????? ????? ???? ?????? ???? ?????????? ???? ?????
?????? ??????? ???? ??? ?????????? ???????????? ??????? ????????????? ????????? ??????
???????????? ?????????? ????? ?????????? ????? ?????? ?????????? ??? ????????? ????
?????????????????? ??????????? ??? ??????? ??????????????????? ????? ?????????????
???????? ??? ??????? ???????? ?????????????? ??? ????????????? ??????? ??? ??????????? ????
????????????? ??????????????????????????????????? ??????????????????????????
??????? ???????? ???? ???? ???? ????????? ?????? ???????? ?? ???????????? ??????? ????
???????? ?????????????????????????? ????????? ??????????? ???????? ???? ??????????????
??????????????????????????????????????????????????????????????????????????????????
???????????????????????????????????????????????????????????????? ????????????? ????
??????? ???? ??? ??????????? ??? ???????????? ???? ??????????? ??????????? ??? ????
?????????????????????????????????????????????????????????????????????????????????
???????????????????????????????????????????? ????????? ????????????????
??????? ??????????????? ????????????? ????????? ???????? ??????????? ????????????????
????????????? ??? ????????????? ???????????? ??????? ????????????????????????? ????????
?????????????????????????????????????????????????????????????????????????????????????
????????????? ???????? ?????????? ?????????? ??? ????????? ??? ?????? ???????????????
?????????????? ????????????????????????????????????????????????????????? ???????????




VÆKST OG VÆRDISKABELSE VIA NYE FORMER FOR INNOVATIONSSAMARBEJDER OG PARTNERSKABER 205 
?
???????????????????????????????????????????????????????????????????????????????????????
???????????????????????????? ???????????????? ????????? ?????????????????????????????????
????????? ??????????? ??? ??????????? ??? ????????? ??? ????????? ???? ??? ???? ??? ????????
????????????????????? ?????????????????????





??????????? ??????? ????????????? ???????????? ?????? ???? ???????????????????? ???? ??
????????????? ?? ???? ??????????????? ??????? ??? ?????? ??????????? ???????????? ???




??????? ??????????? ????????? ?????????????? ?? ???????????????????????? ??? ????? ???
???????????????????? ??????????????????????????? ??????????????????????? ??????????
?????????? ?????????? ???? ??? ????????? ?????????????????? ??? ????????? ???? ?????? ????
????????????????????????????????????????????????????????????????????????????????????
??????????
???????? ????????????? ?? ???? ??????? ??? ????????????????????? ????????????????????
????????????? ???????????????? ??? ?????????????????????????????? ??? ?????????? ????
???????? ??????????? ????????? ??? ??????? ???????????????????? ????????? ???? ??????
?????????????????????????????????????????
??? ??????????? ???? ??????????? ??????????????? ????????? ????? ?? ???? ???????? ?????????











Partnerskabets styring og organisering 
?????????????????????????????????????????????????????????????????????????????




??? ???????? ??????? ??? ???? ?????????? ??? ??????? ??????????????? ??????? ?????????
????????????????????????????????????? ????? ???????????????????????????????????????
??????????????????????????????????????????????????????????????????????????????????
???? ???? ??? ???????????? ?????????????????? ???? ???? ???? ???????????? ??????? ????
?????????????? ??? ??? ????????? ?????????? ???? ???????????? ??? ?????????????
????????????? ??? ?????????????????????? ??? ???????????????????? ??????????? ???
???????????? ????????????????????? ??? ??????? ??? ???????? ?????? ??? ??????????? ??
?????????????
????? ??? ??? ??????? ????????? ??????????? ????????????????????????? ?? ???? ????????






VÆKST OG VÆRDISKABELSE VIA NYE FORMER FOR INNOVATIONSSAMARBEJDER OG PARTNERSKABER 207 
?
??????????????????????????????????? ????????????????? ?????????????????????????
???? ??????????? ???????????????????? ?????? ??? ???????? ??? ??????? ??????????? ?? ????
??????????????????????????????????????????????????????????????????????????????????
????????????? ??? ??? ??????????? ????????? ??? ???????? ???????????????? ?????????????
????????
Projektcyklus 
??????? ???????? ?? ??????????? ???? ?????? ???? ??? ??????? ?????? ???? ????????????
?????????????? ??????????? ????????? ?????????? ??? ?????????????????? ???????????? ???
?????? ???????? ???????????????? ??? ????????? ??? ??? ?????????? ????????????????????
????????? ?????? ????????? ?????????? ?????? ?????????????? ???? ????????? ?? ???????????
???? ??? ??????? ???? ???????????? ????????? ??? ??????????? ?????????????
???????????????????????????????????????????????????????????????????????? ????????????
?????? ??? ??? ???????? ??? ??????? ???????????????????????????? ????? ???? ???????? ????????
????????????? ??????? ???????? ?? ?? ?????? ??????? ???? ??????? ????? ????? ??? ???? ??? ????????
??????????????????????????????????????????????????????????????????????????????????
??????????????????????????????????????????????????????




???? ?????? ????? ???? ???? ??????? ??? ????????????? ??? ??????????????????? ???? ???
?????????? ????????? ??? ???????????????????? ??? ????? ??? ?????????? ??????????? ?????????
???? ????? ????????? ?? ??????? ?????? ???? ????????? ??? ?????? ????? ???? ???? ???
???????????????????? ???? ????????? ???????? ???? ?????????????????? ??
????????????????? ????????? ???? ???? ?????????????????????? ????????? ???? ???







208 VÆKST OG VÆRDISKABELSE VIA NYE FORMER FOR INNOVATIONSSAMARBEJDER OG PARTNERSKABER 
?
???????????????????????????????? ???? ??????? ???? ??????????????????? ??????? ????????
?????????????????????????????????????????????????????????????????????????????????????
????? ??????? ????????????? ???????????????????? ????????????????????? ???? ??? ????
?????????????? ???? ????????? ????????????????????????????????? ????????????????????
???????????????? ????? ???? ?????? ???? ??????????????????? ?????????? ?????? ???





??? ?????????? ???? ??? ???? ???? ?????????? ???? ?????? ????? ?? ???????????? ??????? ???? ???
?????????? ??????? ??? ??? ?????????????? ????????????????????? ???? ???? ?????????
?????????????????????????? ???????????????????????????????????? ?????????????????????
????????????????????????????????????????????????????????????????????????????????




?????????? ????? ???????????? ??????????????? ??? ?????????? ???? ????????? ??? ??????? ????
??????????????????????????????? ??????????????????????????????????????????????????
?????????????????????????????????????
???? ??? ????????????? ?????????? ????????????? ????? ?????????????? ?????????? ??? ?????
???????? ??? ????? ???? ??? ????????? ?????????? ???????????? ????? ??????? ??????????? ??????




VÆKST OG VÆRDISKABELSE VIA NYE FORMER FOR INNOVATIONSSAMARBEJDER OG PARTNERSKABER 209 
?
Incitamentsbaseret samarbejde 
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5 Mapping af europæiske samarbejder 
5.1 Udvælgelseskriterier og kortlægning 
??????????????????????????????????????????????????????????????????????? ??????
???????? ??? ?????????? ????????? ???????????? ????????????? ?????? ?????????????? ??????
????????????????????????????? ????????????????????????????????????????? ???????? ???
?????????? ??? ????????????????????? ???????? ??????? ??????? ????? ???????? ????
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??????????????????????????????????????????????????????????????
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???? ????????????? ????? ??? ????????? ???? ??????????? ??? ?????????? ???? ??? ??????????
????????????????????????????????????
5.2 Mapping 
??? ?????? ??????? ??????????? ????????????????????????????????? ??? ????????????
??????????????? ????????????????????????????????????????????????????????? ??????????
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??????????????????????????????????????????????????????????????????????????????????
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5.4 Generering af viden 
?? ??????? ??? ???????? ??????????????? ???????????? ?? ???? ????? ???????????? ???
?????????? ????????? ?????? ???? ????? ????????????? ??? ??????????? ??????????
????????????? ?????? ??????? ??? ???????? ???? ?????? ??????????? ?????????????????????
???????????? ?? ??????? ??????????????? ?????????????????????????? ?????????? ???




????????????????????????? ??????? ??? ????????????? ?????????? ??? ????????
???????????? ???? ??????????? ???? ??? ??????? ?????????????????? ????????? ???????
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???????????????????? ?????????? ?? ?????? ?????? ???? ??? ????? ???????????
??????????????????????? ???? ???? ???????? ??????? ????? ???? ???????? ??? ?????
?????????????????? ??????? ??? ????? ???? ??? ??? ????????????? ???? ???????????? ?? ????? ???
??????????????????????????????????????????????????????????????????????????????????
?????????????????????????????????????????????????????????????
??? ??????????????? ??????? ????????? ??? ??? ??????????? ???????????? ?????? ???
?????????? ?????????? ?????? ????? ??????? ?????????????????????? ??? ????????????
????????????????? ?????????? ?? ??????? ??? ???????? ????????????????? ???? ????????????
???? ?????????? ?? ??????????? ????????? ??????????? ?????? ??????????? ?? ???????????? ????
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??????????????????????? ??? ?????????????????????????????????????????????????????????
???????????? ???? ??? ??? ????? ?????? ??? ??????????? ??????????? ??????? ???????????
??????????????????????????????????????????????????????????????????????????????????????
???????????????? ???? ???? ???? ??? ?????????? ???????????????? ???????????? ????? ??????????
?????????????? ???? ?????? ?????? ??????????? ???? ??? ????? ???? ???? ???????????
??????????????
????????? ??? ??????? ????????????? ???????? ??????? ??? ??? ??????????? ???????????
??????? ??????????? ??? ??????? ????? ??? ?????????????? ??? ?? ??????????????
????????????????????????????????????????????????????????????????????????????????????
???? ??????? ?????????????????????? ??????????? ??? ?? ???? ????? ???????????????????????
???? ????? ?????? ?????????????????????????? ?????????????? ??? ???????? ???????????
?????? ???????????????????? ???????????? ???????? ?? ?????????????????????? ??? ???? ???
????? ?? ????? ?? ???? ???? ????????????? ???? ??? ??????? ???? ??????? ??? ??????????????????
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??????????????????????????????????????????????
5.5 Produktudviklingsligende samarbejder 
????????????????????????? ???????????? ???? ??? ???????? ??? ????????????? ???
????????????????????????????????????????????????? ???????
???? ?????????? ??????? ??? ??? ?????????? ????????????? ???? ???????????? ??? ??????????
??????????????????????????????????????????????????????????????????????????????
?????? ???? ??? ????????????????? ?????? ?????????? ?????????????????? ???? ??? ????????
?????????????????????????????????????????????????????????????????????????????????
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?????????? ??????? ??? ???????? ???? ?????????????? ?????????? ????????? ?????????
???? ????????? ?????? ?????? ??????? ???? ??????????? ??? ???????????? ??? ??????????? ???
???????? ????????
?? ???????? ???????????? ??????????????????? ??????????? ???? ???? ?????? ???????????
????????????????????????????????????????????????????????????????????????????????
???? ????????? ???????????????????? ???????????? ???? ????? ??????????? ??? ??????
????????????? ???? ????? ?????? ???????? ????????? ??????
????????????????????????????????? ????? ??????????? ??? ??? ?????? ??????
????????????????????????? ?????????????????????????????? ????? ??? ????????? ??????????
???? ????????????? ????????? ?????????????????????? ???????? ???? ???????? ??? ????????
?
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???? ????? ?????????? ??? ??? ???????? ??? ?????????? ??? ??????? ????????????? ?????????
??????????? ?????? ???? ??? ??? ?????????????????????????? ???? ??? ?? ???? ???????
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???????? ?????????? ?? ?????? ????????? ??? ???????????? ?????????? ???? ?????? ?????
????????????????????????????????????
5.7 Case 3: Division of Signal Transduction Therapy (DSTT) consortium 
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6 Diskussion og opsummering 
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2 Den farmaceutiske partnering-kontraktmodel CIFI 
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3 Kontraktparadigme for CIFI-modellen 
Bestemmelse Indhold Forklaring 
§ 1  
Den forpligtende 
partnering   CIFI 
aftale 
 
Aftalens parter forpligter sig til at handle 
i overensstemmelse med kontaktens 
ordlyd og formål.  
Det er således en afgørende 
forudsætning for aftalen, og for 
realisering af den målsætning, der 
udspringer af den aftalte samarbejds- 
form, at parterne søger at opnå fælles 
optimering ved alle beslutninger, og at 
samarbejdet bygger på tillid, fuld 
åbenhed og proaktivitet.  
Parterne forpligter sig til at anvende 
kontrakten i det løbende arbejde og 
anser kontrakten som et aktivt 
styringsredskab, der skaber merværdi i 
forhold til ydelsen.  
Nye parter indtræder altid på denne 
aftales vilkår. 
 
Aftalen er en to-partsaftale, hvor CIFI 
køber og finansierer et forsknings- 
samarbejde med en universitetsenhed. 
Aftalen adskiller sig fra de traditionelle 
aftaler inden for dette område. 
I modsætning til traditionelle samar- 
bejdsformer mellem universiteter og 
farmaceutiske virksomheder (fx Schlüter-
kontrakter), er partnering bl.a. karak- 
teriseret ved, at begge parter deltager 
aktivt og udøver fælles forskning i 
projektet med henblik på at sikre fælles 
optimering.  





Parterne forpligter sig med denne aftale 
til at levere to ydelser – en forsk- 
ningsydelse og en samarbejdsydelse.  
1) Forskningsemne og forskningsydelse 
reguleres med udgangspunkt i 
Schlüter-kontrakten, jf. § 13. 
2) Åbenhed, proces, tillid, fælles 
optimering og samarbejde, jf. 
nærværende aftale. 
Konkrete forskningsmål fremgår af:  
? Schlüterkontrakt 
 
Bestemmelsen fastlægger parternes 
ydelser.  
Denne aftalestruktur stiller strenge krav 
til § 13, som undtager bagvedliggende 
standard klausuler i strid med eller 
uhensigtsmæssigt for denne aftale.  
Fælles optimering handler om at 
optimere transaktionen. Partnerne skal 
alle have glæde af resultatet og skal 
kunne se, at ved at fælles optimere 
skabes der merværdi (kvasirente) til 
fordel for projektet. Når merværdien er 
?
?
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? Anden type standard kontrakt  
? Eller indskrives i denne aftale som 
særskilt klausul 
opnået, kan overskuddet af denne blive 
fordelt jf. § 9.  
 
§ 3  
Proces 
 
Parterne har som mål at gennemføre en 
effektiv og udviklende proces, der sikrer 
en efterlevelse af de fastsatte 
forskningsmæssige ydelser, tidsmæssige 
og økonomiske mål, ved en konsekvent 
og kontinuerlig opfølgning.  
 
Fælles optimering skal være i fokus og 
forekommer der ikke fælles mål, bør der 
indgås en traditionel aftale. I så tilfælde 
er partneringaftalen ikke det korrekte 
juridiske værktøj, og der er ikke mulighed 
for at etablere en strategisk alliance. 




Det overordnede ansvar, for at part-
neringaftalens målsætning efterleves, 
varetages af en styregruppe, der består 




Parterne udarbejder i fællesskab forret- 
ningsorden, der afspejler partnering- 
aftalens indhold, for styregruppen på den 
første workshop.  
 
Styregruppens deltagere skal repræsen- 
tere parternes respektive topledelser. 
Det er af afgørende betydning, at 
styregruppens deltagere forpligter sig til, 
at partnering-processen fastholdes og 
ikke afspores.  
 
 




Parterne har som mål, at partnering-
processen gennemføres i et tæt 
samarbejde baseret på engagement, 
åbenhed, og tillid, for at skabe fælles 
optimering, jf. § 2. 
Parterne har forpligtet sig til at optimere 
transaktionen, hvilket betyder, at alle 
proaktivt skal hjælpe til at modvirke til at 
fejl opstår, og hvis fejl opstår, hjælpe til 
at disse afhjælpes hurtigst muligt. 
 
Engagement, åbenhed, og tillid er 
nødvendige faktorer for at skabe fælles 
optimering. Er disse faktorer ikke 
tilstede, øges risikoen for at falde tilbage 
på de traditionelle strukturer. Hvis der 
ikke kan skabes grundlag for disse 
parametre, skal der ikke indgås en 
partneringaftale. 
Det er styregruppens ansvar at sikre rum 
for disse parametre, som skal lede til, at 
samarbejdet kommer i fokus. Disse 
?
?
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parametre skal forankres i styregruppen 
og behandles som et bindende kontrakt- 
vilkår på lige fod med forskningen. 
Tillid er en nøglefaktor. Tillid til fælles 
optimering er nødvendig. Tillid til 
kontrakten er nødvendig. Tillid til, at man 
ikke tilbageholder oplysninger tillid til at 
man uddanner sig, tillid til at man 
hjælpes med at rette fejl. Dette skal 





Parterne har som mål, at efterleve de i 
fællesskab fastlagte rammer for 
samarbejdet ved, at anvende kontrakten 
som aktivt redskab for projektet. 
 
 
Styregruppen skal jævnligt efterse 
partneringaftalens vilkår og påtager sig 
ansvaret for at kontrakten ligger på 
bordet og ikke i skuffen, idet kontrakten 
er vejen til fælles optimering.  
?






Parterne forpligter sig til at uddanne 
såvel ledelse, administration, inhouse og 
eksterne advokater og forskere i 
partneringkontraktens indhold, omfang 
og forpligtelser gennem startkursus og 
løbende kurser. 




Uddannelsen af alle parter har stor 
betydning. Workshoppens formål er at 
sikre, at alle er fortrolige med, og bakker 
op om, de afstukne rammer for arbejdet. 
Det bør være styregruppens ansvar at der 
så hurtigt som muligt iværksættes 
uddannelse for alle.  
Alle parter skal indføre en arbejds- og 
forskningsadfærd forskellig fra 
traditionelle samarbejder. For at alle har 
samme fokus, mål og værdi skal alle 
parter på kursus i partneringadfærd. 
?
?
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§ 8  
Økonomi 
 
Der er fuld åbenhed om projektets 
økonomi – både om timer, materialer, 
laboratorie og teknisk udstyr mv. 
Projektets parter skal sikre hinanden og 
sig selv en sund forretning/forskning.  
Parterne anerkender at de har forskelligt 
økonomisk afkast af projektet.  
Det er et krav, at information er tilgæn- 
gelig fordi det skaber gennemsigtighed 
og dermed tillid og tiltro. 
 
 
Mængden af information øger parternes 
villighed til at fællesoptimere. 
Begrænsning af information øger risikoen 
for hold-up og moral hazard. Begge er 
adfærdsfaktorer, som leder til egen 
optimering, hvilket vil betyde en mindre 
kvasirente at dele. Det er derfor i alles 
interesse, at der opstilles strukturer, der 
sikrer åbne bøger og regnskaber, 
timetables, mv.  
CIFI har en totaløkonomisk shareholder-
interesse drevet af markedsvilkår. 
Universitetsforskere har primært en 
meriterings-interesse, som drives af 
forsknings-konkurrence, publicering mv. 







Der er fælles eje til opfindelser, frem til 
’proof of mechanism’. Herefter har CIFI 
option til at udnytte opfindelsen 
kommercielt efter ’proof of mechanism’. 
CIFI kan fortage markedsudnyttelsen 
alene eller med tredjemand, uafhængigt 
af forskeren eller anden part. 
Såfremt at CIFI ikke udnytter kommer- 
cialiseringspotentialet, tilfalder IP og 
andre fælles aktiver universitets- 
forskeren, jf. i øvrigt forskerpatentloven 
Universitetsforskeren kompenseres i 
form af frikøb fra ansættelsesforplig- 
telser på universitetet. 
Universitetsforskeren hjælpes i forbindel- 
se med publicering. 
Universitetsforskeren hjælpes videre til 
at skaffe anden finansiering, hvis 
 
Hensigten med en strategisk alliance og 
en partneringaftale er, at skabe 
merværdi end ved anvendelsen af en 
traditionel aftale. Hvis der ikke kan 
identificeres en merværdi, skal der 
anvendes en traditionel aftale. 
Hensigten med klausulen er, at sikre 
aflønning for at fælles optimere og 
dermed skabe merværdi (kvasirente). 
Forskeren har en række forhold, som skal 
tages i betragtning. Forskeren er offent- 
lig ansat, og skal dermed købes fri fra sin 
arbejdsforpligtelse på vilkår, der ikke 
ødelægger forskerens karriereforløb. 
Samarbejdet med virksomheden skal 
derfor sættes op på en sådan måde, at 
det bidrager positivt i meriterings- 
processen for forskeren. 
Det betyder, at der skal aflønnes i forhold 
?
?
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projektet ikke gennemføres. 
Universitetsforskeren får hjælp af medar- 
bejdere og forskere i virksomheden, der 
bidrager aktivt til universitetsforskerens 
publiseringsproces. 
Universitetsforskeren får adgang til  
nyeste forskningslaboratorier og 
samarbejde med kliniske forskere. 
Universitetsforskeren får adgang til 
virksomhedens informationer og data, 
som ikke er underlagt fortrolighed mv.  
Universitetsforskeren får dermed en 
fordel sammenlignet med andre 
universitetsforskere. 
Det foreslås (men skal overlades til 
individuel forhandling), at  
Universitetsforskeren får milepæls- 
betaling efter aftale i forhold til det 
projektet. 
Universitetsforskeren får xx % af IP-
rettighedens markedsværdi på tidspunk- 
tet for indlevering af patentansøgning. 
Eller  
Universitetsforskeren får xx % af 
kommercialiseringsværdi 
Hvor % af kommercialiseringsværdig < 
end % markedsværdi 
Virksomheden for IP-rettighederne til 
opfindelsen, hvis virksomheden vælger at 
anvende opfindelsen. Hvis virksomheden 
ikke ønsker at gå videre fra ’proof of 
mechanism’ får universitetsforskeren 
rettighederne til opfindelsen.  
til forskerens egne mål, som skal 
indarbejdes i samarbejdsmodellen.  Der 









? Altruisme  
? Stakeholder perspektiv 
Samtidig skal forskeren anerkende 
virksomhedens situation, som bla. er: 
? Privat Virksomhed 
? En del af globalt marked 
? Fødekæde 
? Profitmaksimering 
? Store omkostninger til klinik og 
produktion 
? Stort ansvar 
? Omdømmeeffekter i markedet 
? Kursdannelseseffekter  
? Shareholder perspektiv 
Forskeren skal således anerkende 
virksomhedens markedsperspektiv og 
virksomheden skal anerkende forskerens 
meriteringsbetingelser. Der er stor 
forskel på de forskellige perspektiver, og 
dermed skal der forhandles ud fra en 
åben dialog om de forhold hvor der ikke 
er sammenfald. 
Der skal tages hensyn til, at der er 
forskellig nyttefunktion, hvilket har 
indflydelse på de investeringer og 
gevinster som er omfattet af aftalen. 
Parternes nyttefunktioner skal derfor 
inddrages i fordelingen af merværdien. 
?
?
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§ 10  
Ophør i utide 
 
Enhver af parterne kan på et hvilket som 
helst tidspunkt udtræde af aftalen. 
Afregning vil i dette tilfælde være baseret 
på opnåede resultater.  
Den frikøbte tid skal ikke tilbagebetales.  
 
Parterne bør ved aftalens indgåelse være 
opmærksom på, at en afregning ved 
samarbejdets ophør i utide bør afspejle, 
hvem der har interesse i at samarbejdet 
afbrydes, ligesom afregningen bør tage 
høje for, hvem der har en 
situationsbestemt interesse i det 
foreliggende forskningsmateriale og 
hvem der har en mere blivende interesse. 
Ophør i utide indebærer altid et hold up, 
hvilket imødegås ved fordelingen af 




Enhver uenighed om indhold og/eller 
forståelsen af denne partneringaftale, 
dertil hørende supplerende aftale- 
dokumenter og bilag, skal søges afklaret 
ved dialog mellem de personer, hvor 
uenigheden er opstået.  
Følgende beslutningstrappe anvendes: 
1. niveau 
Hvor uoverensstemmelsen er opstået – 3 
arbejdsdage 
2. niveau 
Styregruppen – 2 arbejdsdage 
3. niveau 
Inddragelse af mediator med forståelse 
for partnering – 5 arbejdsdage 
4. niveau 
Det Danske Voldgiftsinstitut – med 
udgangspunkt i denne partneringaftale 
samt tilpasset standardkontrakter, jf. § 
14. Ender en uenighed i voldgift, udpeger 
 
Parterne aftaler selv, hvor hurtigt en 
konflikt skal løses hos de personer, der 
har konflikten. Det anbefales at denne 
periode er kort og at nærværende aftale 
anvendes ved løsning af konflikten. 3 
arbejdsdage foreslås som anbefalet frist. 
Overskrides denne frist, løftes konflikten 
op til næste niveau. Det fastsættes i 
nærværende aftale, hvilke personer, der 
er ansvarlige i næste niveau og det 
anbefales, at det er projektets 
styregruppe samt tidsperiode. Det 
anbefales at være 2 arbejdsdage. 
Dernæst indkaldes mediator, hvor en 
udefra kommende mediator søger at 
fremme en forligsproces ud fra 
principperne i partneringaftalen, så 
parterne selv kan finde en løsning.  
Mediator skal ikke selv komme med 
forslag til løsning af uenigheden, men 
mediator skal fastholde, at fælles mål og 
?
?
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hver part en voldgiftsmand, og 
Voldgiftsinstituttet udpeger voldgifts- 
rettens formand.  
Uenigheden afklares ud fra betingelserne 
i partneringaftalens klausuler. Hermed 
skal uenigheder løses ud fra parternes 
forpligtelse om:  
? samarbejde,  
? fælles mål, 
? projekt optimering,  
? tillid,  
? åbenhed og 
? åbne regnskaber 
Parterne er klar over, at fælles mål og 
nytte leder til det optimale resultat for 
projektet. 
Mediatoren er ligeledes forpligtet til at 
opstille et forum, ud fra partnering- 
aftalens forpligtelse, som indeholder:  
? samarbejde,  
? fælles mål, 
? projekt optimering,  
? tillid,  
? åbenhed og  
? åbne regnskaber  
Hvormed parterne i fællesskab selv finder 
en løsning.  
Det Danske Voldsgiftsinstitut skal 
ligeledes vægte partneringaftalens 
ovenstående principper som aftale- 
grundlag for parterne og gør endvidere 
opmærksom på, at fælles mål og nytte 
leder til det optimale resultat for 
projektet. 















Følgende bestemmelser i Schlüter-
kontrakten: Aftale om samfinansieret 
forskning (to parter), undtages: 
§1, 1. pkt., § 2, stk.2, § 3, § 5, § 7, § 8, 
stk. 1 , § 8, stk. 2, § 10, §11, stk. 4, § 15, 
stk. 2, § 20, stk. 2, samt § 20, stk. 3. 
Følgende bestemmelser i Schlüter-
kontrakten: Aftale om samfinansieret 
forskning (flere end to parter) undtages: 
§ 1, 1. pkt., § 2, stk. 2, § 3, § 6, § 8, § 9, 
stk. 1, § 9, stk. 2, § 11, § 12, stk. 4, § 16, 
§ 22, stk. 2, § 22, stk. 3. 
 
Schlüter- og IMI kontrakter er udformet 
med de traditionelle samarbejdsformer 
for øje – særligt ud fra den 
altovervejende obligationsretlige 
hovedregel om egen optimering.. 
Endvidere antages det i disse kontrakter, 
at der er tale om samfinansieret 
forskning, hvilket ikke er udgangspunktet 
for denne aftale. 
Nærværende partneringaftale afviger 
derfor herfra.  
Derfor er visse bestemmelser i IMI og 
Schlüter-kontrakterne ikke egnede som 
fortolkningsgrundlag til denne 
partneringaftale. De andre dele af IMI og 
Schlüter-kontrakterne er særdeles 
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5 Kontraktparadigme for KARAOS2 Institute-modellen 
Bestemmelse Indhold Forklaring 
§ 1  
Den forpligtende 
partnering aftale 
mellem KAROS2  






Aftalens parter forpligter sig til at handle 
i overensstemmelse med kontraktens 
ordlyd og formål.   
Aftalen er et udtryk for den fælles 
forståelse, der er mellem parterne. 
Parterne forpligter sig til at anvende 
kontrakten i det løbende arbejde og anse 
kontrakten som et aktivt styrings- 
redskab.  
Parterne anerkender kontrakten som et 
redskab, der skaber merværdi og som 
adskiller sig fra de traditionelle aftaler 
inden for dette område. 
Forskere under KAROS2 er også forpligtet 
af denne aftale, såfremt de er en del af 
et forskningsprojekt. Det er KAROS2’s 
ansvar at sikre dette. 
 
Aftalen er en to-parts aftale, hvor en 
farmaceutisk virksomhed ønsker at indgå 






Institute indgår aftalen på alle 
deltagende offentlige myndigheder og 
institutters vegne og står for det 
kontraktuelle ansvar for alle KAROS2-
parter. 
I modsætning til traditionelle 
samarbejdsformer mellem universiteter 
og farmaceutiske virksomheder (fx 
Schlüter-kontrakter), er partnering bl.a. 
karakteriseret ved, at begge parter 
deltager aktivt og udøver fælles forskning 
i projektet med henblik på at sikre fælles 
optimering.  
Se nedenfor § 13 for de klausuler, der 
ikke kan anvendes i baggrunds- 
kontrakterne. 





Parterne forpligter sig til at levere 
følgende ydelser: 
1) forskningsemne og forskningsydel- 
se, reguleres med udgangspunkt i 
Schlüter eller lignende standard 
kontrakter. 
2) åbenhed, proces, tillid, og fælles 
optimering jf. nærværende aftale.  
 
 
Bestemmelsen fastlægger parternes 
ydelser. 
Denne aftale regulerer samarbejdet. 
Schlüter-kontrakten eller lignende 
standardkontrakter, regulerer forsknings- 
ydelsen og der er ikke anledning til at 
ændre på dette i forhold til denne 
aftalemodel. 
Denne aftalestruktur stiller strenge krav 
til § 14, som undtager bagvedliggende 
?
?
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3) en strategisk alliance som skal 
styrke en fælles forskningsinteresse 
for ligeværdige parter. 
Konkrete forskningsmål fremgår af: 
? Schlüter-kontrakter 
? Andre typer af standard kontrakter 
standard klausuler i strid med eller 
uhensigtsmæssigt for denne aftale.  
Fælles optimering handler om at 
optimere transaktionen – eller 
forskningens ydelse. Partnerne skal alle 
have glæde af resultatet og skal kunne 
se, at ved at fælles optimere skabes der 
kvasirente til fordel for projektet. Først 
når kvasirenten er opnået, kan 
overskuddet fordeles, jf. § 9.  
Det er således en afgørende 
forudsætning for aftalen, og for 
realisering af den målsætning og de  
intentioner, der udspringer af den aftalte 
samarbejdsform, at parterne søger at 
opnå fælles optimering ved alle 
beslutninger, og at samarbejdet bygger 
på tillid, fuld åbenhed og 
professionalisme. 
En anden type samarbejde end hvad der 
kan opnås med de gængse kontrakter. 
?
§ 3  
Proces 
 
Parterne har som mål at gennemføre en 
effektiv og udviklende proces, der sikrer 
en efterlevelse af de fastsatte 
forskningsmæssige ydelser, tidsmæssige 
og økonomiske mål, ved en konsekvent 
og kontinuerlig opfølgning.  
 
 
Fælles optimering skal være i fokus og 
forekommer der ikke fælles mål, bør der 
indgås en traditionel aftale. I så tilfælde 
er partneringaftalen ikke det korrekte 
juridiske værktøj, og der er ikke mulighed 
for at etablere en strategisk alliance. 
?
?





Det overordnede ansvar, for at 
partneringaftalens målsætning efterle- 
ves, varetages af en styregruppe, der 
består af repræsentanter for:  
? KAROS2 Institute’s repræsentant 
? Lederen af forsknings-enheden  
? Den farmaceutiske virksomhed 
Repræsentanterne udarbejder i 
fællesskab en forretningsorden for 
styregruppen på intro-workshop.  
 
Styregruppens deltagere skal repræsen- 
tere parternes respektive t topledelser. 
Det er af afgørende betydning, at 
styregruppens deltagere forpligter sig til 
at partnering-processen fastholdes og 
ikke afspores.  
 
 




Parterne har som mål, at partnering-
processen gennemføres i et tæt 
samarbejde baseret på engagement, 
åbenhed, og tillid, for at skabe fælles 
optimering, jf. § 2. 
Parterne har forpligtet sig til at optimere 
transaktionen, hvilket betyder, at alle 
proaktivt skal hjælpe til at modvirke til at 
fejl opstår, og hvis fejl opstår, hjælpe til 
at disse afhjælpes hurtigst muligt. 
 
Engagement, åbenhed, og tillid er 
nødvendige faktorer for at skabe fælles 
optimering. Er disse faktorer ikke 
tilstede, øges risikoen for at falde tilbage 
på de traditionelle strukturer. Hvis der 
ikke kan skabe grundlag for disse 
parametre, skal der ikke indgås 
partneringaftalen.  
Det er styregruppens ansvar at sikre rum 
for disse parametre, som skal lede til, at 
samarbejdet kommer i fokus. Disse 
parametre skal forankres i styregruppen 
og behandles som et bindende 
kontraktvilkår på lige fod med 
forskningen. 
Tillid er en nøglefaktor. Tillid til fælles 
optimering er nødvendig. Tillid til 
kontrakten er nødvendig. Tillid til, at man 
ikke tilbageholder oplysninger tillid til at 
man uddanner sig, tillid til at man 
hjælpes med at rette fejl. Dette skal 
forankres i styregruppen.  
?
?








Parterne har som mål, at efterleve de i 
fællesskab fastlagte rammer for 
samarbejdet ved, at anvende kontrakten 
som aktivt redskab for projektet. 
 
 
Styregruppen skal jævnligt efterse 
partneringaftalens vilkår og påtager sig 
ansvaret for at kontrakten ligger på 
bordet og ikke i skuffen, idet kontrakten 
er vejen til fælles optimering.  




Parterne forpligter sig til at uddanne 
såvel ledelse, administration, inhouse og 
eksterne advokater og forskere i 
partneringkontraktens indhold, omfang 
og forpligtelser gennem startkursus og 
løbende kurser. 
Der afholdes workshops kontinuerligt.  
 
 
                                                 
Uddannelsen af alle parter har stor 
betydning. Workshoppens formål er at 
sikre, at alle er fortrolige med, og bakker 
op om, de afstukne rammer for arbejdet. 
Det bør være styregruppens ansvar at der 
så hurtigt som muligt iværksættes 
uddannelse for alle.  
Alle parter skal indføre en arbejds- og 
forskningsadfærd forskellig fra 
traditionelle samarbejder. For at alle har 
samme fokus, mål og værdi skal alle 
parter på kursus i partneringadfærd. 




Der er fuld åbenhed om projektets 
økonomi– både om timer, materialer, 
laboratorie og teknisk udstyr mv. 
Alle parter skal medvirke til at optimere 
egen og partners forretning/forskning  
Alle parter anerkender, at parterne har 
forskellige økonomiske formål med og 
afkast af projektet.  
Alle parter anerkender, at information 
skal være tilgængelig fordi det skaber 




Mængden af information øger parternes 
villighed til at fællesoptimere. Begræns- 
ning af information øger risikoen for hold-
up og moral hazard. Begge er adfærds- 
faktorer, som leder til egen optimering, 
hvilket vil betyde en mindre kvasirente at 
dele. Det er derfor i alles interesse, at 
der opstilles strukturer, der sikrer åbne 
bøger og regnskaber, timetables, mv.  
Den farmaceutiske virksomhed har en 
totaløkonomisk shareholder-interesse 
drevet af markedsvilkår. 
Universitetsforskere har primært en 
meriterings-interesse, som drives af 
forsknings-konkurrence, publicering mv.  
?
?
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§ 9  







Denne partneringkontrakt kan anvendes, 
dels hvis der genereres IP og dels hvis 
der alene genereres viden, forudsat at 
der i begge tilfælde sker finansiering af 
forskningen fra den private 
farmaceutiske virksomhed. Såfremt der 
alene genereres viden udgår § 9. Resten 
af kontrakten kan stadig med fordel 
anvendes på samarbejdet. 
Såfremt der genereres IP i projektet, er 
der fælles eje til IP mellem KAROS2 
Institute, universitetsforskerne og den 
farmaceutiske virksomhed. 
Den farmaceutiske virksomhed får 
eksklusiv licens til at udnytte IP 
kommercielt. Den farmaceutiske 
virksomhed kan fortage 
markedsudnyttelsen alene eller med 
tredjemand. 
KAROS2 Institute aflønnes med enten: 




xx % i royalty af IP-rettighedens 
kommercialiseringsværdi. 
Hvis virksomheden ikke ønsker at udnytte 
IP rettigheden overgår denne til KAROS2 
Institute og universitets- og forskerne.  
Der kan forhandles andre fordelinger af IP 
og licens end den foreslåede. Disse 
forhandlinger forestås af styregruppen i 
KAROS2 Institute og den finansierende 
farmaceutiske virksomhed og skal følge 
 
KAROS2 Institute har forskningsstyrke 
inden for et bestemt område. Den 
farmaceutiske virksomhed mangler 
komplimentære kompetencer og har 
samtidig uudnyttede anlægsaktiver, som 
laboratoriefaciliteter og 
produktionsapparat. 
Hensigten ved denne strategiske alliance 
er at skabe merværdi gennem fælles 
optimering. 
Forskerne på de forskellige offentlige 
institutioner skaber sammen med en 
farmaceutisk virksomhed et samarbejde. 
Samarbejdet kan foregå enten hos 
universitetet eller hos virksomheden og 
er betalt af virksomheden. Begge parter 
har gavn af samarbejdet og får styrket 
position på grund af samarbejdet. 
Muligheder for den akademiske 
forskning: 
Input fra industriens viden, grunddata, 
skala, kliniske data og 
produktionsfaciliteter.  
Samarbejde gavner fordi: Ved at 
forskerne arbejder sammen med, og side 
om side med, dels hospitaler, dels den 
farmaceutiske branche bliver det muligt 
at opstille fælles strategiske interesser 
mellem KAROS2 Institute og de 
involverede virksomheder. 
Parterne skal anerkende forskellige 
ønsker med samarbejdet og lade dette 
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? ?
EU kommissionens vejledning om 
opnåelse af højest mulig pris for 










? Altruisme  
? Stakeholder perspektiv 
Privat Virksomhed: 
? En del af globalt marked 
? Værdikæde 
? Profitmaksimering 
? Omkostninger til klinik og 
produktion 
? Omdømmeeffekter i markedet 
? Kursdannelseseffekter  
? Shareholder perspektiv 
?
§ 10 
Ophør i utide 
 
Enhver af parterne kan på et hvilket som 
helst tidspunkt udtræde af aftalen. 
Afregning vil i dette tilfælde være baseret 
på opnåede resultater.  
Den frikøbte tid skal ikke tilbagebetales.  
 
Parterne bør ved aftalens indgåelse  
være opmærksom på, at en afregning ved 
samarbejdets ophør i utide bør afspejle, 
hvem der har interesse i at samarbejdet 
afbrydes, ligesom afregningen bør tage 
høje for, hvem der har en 
situationsbestemt interesse i det 
foreliggende forskningsmateriale og 
hvem der har en mere blivende interesse. 
Ophør i utide indebærer altid et hold up, 
hvilket imødegås ved fordelingen af 
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§ 11  
Ansvar 
 
De enkelte parter er alene ansvarlige for 
egne fejl og forsømmelser, men alle 
parter forpligter sig til at finde den 




Det er vigtigt at aftalen anvendes som 
fejlafhjælper. Dette gøres fx ved at 
parterne opstiller deres egne procedure 
for rapportering og afhjælpning.  
Hvor hurtigt ønskes en fejl afhjulpet, 
hvordan, hvornår og hvor skal parterne 
indfinde sig i laboratoriet, styregruppens 
ansvar, mv. 
Det er til alles fælles bedste, hvis fejlen 
rettes hurtigt. Der kan inddrages fejl 
afhjælpning i incitamentsaftalen om 
fordeling af merværdien. 
Styregruppen skal italesætte fordelen 
ved fælles optimering og huske parterne 
på dette i forbindelse med fejl. 
Parterne har forpligtet sig til at optimere 
transaktionen, hvilket betyder, at alle 
skal medvirke til at afhjælpe fejl så 
hurtigt som muligt. 
§ 12  
Uenighed 
 
Enhver uenighed om indhold og/eller 
forståelsen af denne partneringaftale, 
dertil hørende supplerende aftaledoku- 
menter og bilag, skal søges afklaret ved 
dialog mellem de personer, hvor 
uenigheden er opstået.  
Følgende beslutningstrappe anvendes: 
1. niveau 
Hvor uoverensstemmelsen er opstået – 3 
arbejdsdage 
2. niveau 
Styregruppen – 2 arbejdsdage 
3. niveau 
Inddragelse af mediator med forståelse 
 
Parterne aftaler selv, hvor hurtigt en 
konflikt skal løses hos de personer, der 
har konflikten. Det anbefales at denne 
periode er kort og at nærværende aftale 
anvendes ved løsning af konflikten. 3 
arbejdsdage foreslås som anbefalet frist.  
Overskrides denne frist, løftes konflikten 
op til næste niveau. Det fastsættes i 
nærværende aftale, hvilke personer, der 
er ansvarlige i næste niveau og det 
anbefales, at det er projektets 
styregruppe samt tidsperiode. Det 
anbefales at være 2 arbejdsdage. 
Dernæst indkaldes en mediator, hvor en 
udefra kommende mediator søger at 
?
?
258 VÆKST OG VÆRDISKABELSE VIA NYE FORMER FOR INNOVATIONSSAMARBEJDER OG PARTNERSKABER 
?
for partnering – 5 arbejdsdage 
4. niveau 
Det Danske Voldgiftsinstitut – med ud-
gangspunkt i denne partneringaftale samt 
tilpasset standardkontrakter, jf. § 14. Ender 
en uenighed i voldgift, udpeger hver part en 
voldgiftsmand, og Voldgiftsinstituttet 
udpeger voldgiftsrettens formand.  
Uenigheden afklares ud fra betingelserne 
i partneringaftalens klausuler. Hermed 
skal uenigheder løses ud fra parternes 
forpligtelse om: 
? samarbejde,  
? fælles mål og projekt optimering,  
? tillid,  
? åbenhed og  
? åbne regnskaber. 
Parterne er klar over, at fælles mål og 
nytte leder til det optimale resultat for 
projektet. 
Mediatoren er ligeledes forpligtet til at 
opstille et forum, ud fra partnering- 
aftalens forpligtelse, som indeholder:  
? samarbejde,  
? fælles mål, 
? projekt optimering,  
? tillid,  
? åbenhed og  
? åbne regnskaber  
Hvormed parterne i fællesskab selv finder 
en løsning.  
Det Danske Voldsgiftsinstitut skal 
ligeledes vægte partnering-aftalens 
ovenstående principper som aftalegrund- 
lag for parterne og gør endvidere 
opmærksom på, at fælles mål og nytte 
leder til det optimale resultat for 
projektet. 
fremme en forligsproces ud fra 
principperne i partneringaftalen, så 
parterne selv kan finde en løsning.  
Mediatoren skal ikke selv komme med 
forslag til løsning af uenigheden, men 
denne skal fastholde, at fælles mål og 

















Følgende bestemmelser i Schlüter-
kontrakten ” Aftale om samfinansieret 
forskning (to parter) undtages: 
§1, 1. pkt., § 2, stk.2, § 3, § 5 § 7, § 8, 
stk. 1, § 8, stk. 2, § 10, §11, stk. 4, § 15, 
stk. 2, § 20, stk. 2, samt § 20, stk. 3. 
Følgende bestemmelser i Schlüter-
kontrakten ” Aftale om samfinansieret 
forskning (flere end to parter) undtages: 
§ 1, 1. pkt., § 2, stk. 2, § 3, § 6, § 8, § 9, 
stk. 1, § 9, stk. 2, § 11, § 12, stk. 4, § 16, 
§ 22, stk. 2, § 22, stk. 3 
 
Schlüter kontrakter er udformet med de 
traditionelle samarbejdsformer for øje – 
særligt ud fra den altovervejende 
obligationsretlige hovedregel om egen 
optimering.  
Endvidere antages det i disse kontrakter, 
at der er tale om samfinansieret 
forskning, hvilket ikke er tilfældet i 
denne aftale. 
Nærværende partneringaftale afviger 
herfra. Derfor er visse bestemmelser i 
Schlüter-kontrakterne ikke egnede som 
fortolkningsgrundlag til denne 
partneringaftale. De andre dele af 
Schlüter-kontrakterne er særdeles 
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1 Kliniske udviklingsprojekter for ”Medicines for Malaria Venture” 
partnerskaber1 
???????????????????????????????????????????????????????????????????????????????????
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(LapdapTM) - artesunate 
Chlorproguanil 
Partnerskab mellem Medicines for Malaria Venture, University of 
Liverpool, GSK and WHO/TDR for at behandle P. falciparum malaria 
in sub-Saharan Africa 
Coartem® paediatric artemether 
and lumefantrine 
Partnerskab mellem WHO/TDR and Novartis/ Medicines for Malaria 
Venture 
Synthetic peroxide (OZ) Partnerskab mellem en indisk farmaceutisk virksomhed og 
Medicines for Malaria Venture, samt Nebraska-universitet, Monash 
universitet Swiss Tropical Institute og Roche. 
DB289 Partnerskab mellem North Carolina universitet, Immtech 
International, Medicines for Malaria Venture, Georgia State 
universitet og Swiss Tropical Institute 




Partnerskab mellem Medicines for Malaria Venture og Holleykin I 
Kina og Sigma Tau I Italien 
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New diamidine or dicationic 
molecules 




Partnerskab mellem Medicines for Malaria Venture og BIOTEC 
Thailand, Monash Universitet og London School of Hygiene and 
Tropical Medicine 




Partnerskab mellem Medicines for Malaria Venture og Washington 
universitet i Seattle, Yale Universitet og  BristolMyerSqui 
Fatty acid biosynthesis Partnerskab mellem Medicines for Malaria Venture (MMV) og GSK 
mini-portfolio samt MMV/NIAID/Broad Institute/GSK),  
MMV/WRAIR/Pliva Pharma), MMV/WRAIR), MMV/Buea University 















Oversigt over udvalgte  
amerikanske og europæiske 
samarbejder 
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1 Udvalgte amerikanske samarbejder 
1.1 Pre-Competitive Collaborations 
Semantic Web Health Care Life Science Interest Group 
Focus 
Develop, advocate for, and support the use of Semantic Web technologies across health care, life 
sciences, clinical research and translational medicine, through: 
• Continue to develop high level (e.g. TMO) and architectural (e.g. SWAN) vocabularies. 
• Implement proof-of-concept demonstrations and industry-ready code. 
• Document guidelines to accelerate the adoption of the technology. 
• Disseminate information about the group's work at government, industry, academic events and by 
participating in community initiatives. 
Partners  
Cambridge Semantics (1 representative) 
Cleveland Clinic (4 representatives) 
College of American Pathologists (1 representative) 
CSIRO Australia (4 representatives) 
Department of Informatics, PUC-Rio (1 representative) 
DERI Galway at the National University of Ireland, Galway, Ireland (6 representatives) 
Dreamlab Technologies AG (1 representative) 
Eli Lilly and Company (5 representatives) 
Free University of Bozen-Bolzano (1 representative) 
Health Level Seven, Inc. (5 representatives) 
Hewlett Packard Company (2 representatives) 
Institute of Informatics & Telecommunications (IIT), NCSR (2 representatives) 
Kaiser Permanente (3 representatives) 
Mayo Clinic (6 representatives) 
MIND Center for Interdisciplinary Informatics (1 representative) 
MITRE Corporation (3 representatives) 
National Cancer Institute (NCI) (2 representatives) 
National ICT Australia (NICTA) Ltd (no representative) 
Ontotext (1 representative) 
OpenLink Software Inc. (3 representatives) 
Oracle Corporation (1 representative) 
Pacific Northwest National Laboratory (2 representatives) 
Partners HealthCare System, Inc. (3 representatives) 
Pfizer Inc (5 representatives) 
Rensselaer Polytechnic Institute (3 representatives) 
Southampton, University of (2 representatives) 
Stanford University (3 representatives) 
Universidad Politécnica de Madrid (1 representative) 
University of Manchester (5 representatives) 
University of Oxford (4 representatives) 
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Vrije Universiteit (2 representatives) 
Wright State University (3 representatives) 
Yale SenseLab (1 representative) 
I/A project 
collaboration  Wiki collaboration 
?
Open Health Natural Language Processing Consortium 
Focus 
The goal of the Open Health Natural Language Processing Consortium is to establish an open source 
consortium to promote past and current development efforts and to encourage participation in 
advancing future efforts. The purpose of this consortium is to facilitate and encourage new annotator 
and pipeline development, exchange insights and collaborate on novel biomedical natural language 
processing systems and develop gold-standard corpora for development and testing. The Consortium 
promotes the open source UIMA framework and SDK as the basis for biomedical NLP systems. 
Applications created within UIMA consist of software components (referred to as annotators) and 
their associated configuration files and external resources. Within the framework, one can also 
create complete pipelines composed of a sequence of annotators and the data flow between them. 
 
Natural language processing (NLP) is a field of computer science and linguistics concerned with the 
interactions between computers and human (natural) languages. Natural language generation 
systems convert information from computer databases into readable human language. Natural 
language understanding systems convert samples of human language into more formal 
representations such as parse trees or first order logic that are easier for computer programs to 
manipulate. NLP is used to classify, extract, encode and summarize from text documents. An NLP 
application will unlock the text to be used for decision support, outbreak detection and quality 
review. 
Partners  
The founding members of the Open Health Natural Language Processing Consortium are Mayo Clinic 
and IBM. 
I/A project 
collaboration  Wiki collaboration 
One Mind for Research 
Focus 
One Mind is a new-model non-profit organization that will take the lead role in the research, funding, 
marketing, and public awareness of mental illness and brain injury, by bringing together the 
governmental, corporate, scientific, and philanthropic communities in a concerted effort to 
drastically reduce the social and economic effects of mental illness and brain injury within ten years. 
With ONE MIND as the hub for open-source big data and research, compelling the scientific, health 
care, and pharmaceutical communities to collaborate completely for the common good, we can 
decrease the time from research to treatment/cure from 30 years to less than a decade. 
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Multiple-source data sharing, with open analysis tools, and provenance tracking systems for working 
with complex data. 
Funded by  University/industry/organisations 
Organisation  Non-for-profit organisation.  
I/A project 




The Pistoia Alliance was first conceived by informatics experts at AstraZeneca, GSK, Novartis, and 
Pfizer who were together attending a meeting in Pistoia, Italy. During the meeting and ensuing 
conversations, Pistoia’s founders realized that their organizations were all individually tackling the 
same precompetitive problems—issues around aggregating, accessing, and sharing data that are 
essential to innovation, but provide little competitive advantage. They realized that working together 
to solve these common problems would free their organizations to innovate by enabling them to cut 
costs and repurpose precious resources to projects with more strategic, competitive impact. 
 
The Pistoia Alliance was established as a members’ organization in 2009. Today, it encompasses ife 
science companies, academic groups, informatics vendors, and publishers. Together, Pistoia Alliance 
members aim to lower barriers to innovation by improving the interoperability of R&D business 
processes through precompetitive collaboration. The organization focuses on bringing stakeholders to 
the table to define common, conceptual steps of the life science R&D workflow. 
 
While initially founded to explore the feasibility of certain technical standards to streamline 
specific workflows in biology and chemistry, the Pistoia Alliance is more than a standards group. A 
large amount of Pistoia’s work is about influencing the constituents and identifying the common 
barriers to innovation so that the stakeholders can work together to overcome them. We also 
maintain close ties to  groups such as IMI, W3C HCLS, NIH, BioIT Alliance, and PRISM/PRIME to help 
organizations implement the best technologies and processes to streamline individual workflows and 
support innovation. 
 
We believe a solid working relationship among all stakeholders will evolve a global, collaborative 
information ecosystem that can resolve emerging challenges in the precompetitive domains of life 
science R&D. 
?
Critical Path Institute  
Critical Path Institue set standards that make cures happen. C-Path improves efficiency of the 
development of drugs, diagnostics, and medical devices by creating new data standards, 
measurement standards, and methods standards. Establishing these standards streamlines the 
regulatory submission process. As a trusted and neutral third party, C-Path then works closely with 
FDA, EMA, and other regulatory agencies to accelerate the final review process to bring new, safer 
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products to market faster. 
 
Rationale: The failure rate of testing new drug therapies is an astounding (and unacceptable) 95%. 
Making this situation even worse is that many of the failures occur during late-phase testing – after 
the bulk of research dollars have already been committed to the project. Developing just ONE safe 
and effective medical product can take more than 12 years and $1 billion in research and testing.  
 
Working in the pre-competitive research space, C-Path orchestrates the sharing of data and 
knowledge among industry, government, patient advocacy groups, and academia. C-Path then 
engages the active participation of regulatory authorities (FDA, EMA, and others) with the goal of 
creating efficiencies and speeding products to market. 
 
In just 7 years we have made great progress as this list of our "Firsts" illustrates 
First preclinical safety biomarkers (7) qualified by the FDA, EMA, and PMDA (the Japanese 
counterpart) 
First CDISC (Clinical Data Interchange Standards Consortium) therapeutic area data standard 
First and largest open database of CDISC aggregated clinical trial data for Alzheimer's disease (6,100 
patients and 22 clinical trials) Read more 
First drug-disease trial model & clinical trial simulation tool submitted and under review by the FDA 
First imaging biomarker for trial enrichment qualified by the EMA 
 
Critical Path Foundation is a charitable organization created to support the mission and programs of 
Critical Path Institute (C-Path). The financial support C-Path receives from grants and philanthropy 




The UCSD Signaling Gateway is a useful resource for anyone interested in signal transduction. This 
Gateway is designed to facilitate navigation of the complex world of research into cellular signaling. 
Information and data presented here are freely available to all. It is powered by the San Diego 
Supercomputer Center (SDSC). 
The primary resource that is part of the UCSD Signaling Gateway is the Molecule Pages, a database 
containing over 4,000 proteins involved in cell signaling, combining expert authored reviews with 
curated, highly-structured data (e.g. protein interactions) and automatic annotations from publicly 
available data sources (e.g. UniProt and Genbank). 
 
Signal transduction discoveries are being made at an ever-increasing rate. Tens of thousands of 
papers are published annually, which means that it is almost impossible to keep up-to-date about 
individual cell signaling pathways, let alone to maintain an overview of the field. The Signaling 
Gateway, a comprehensive and free online resource that is supported by the University of California 
San Diego (UCSD), aims to help you keep abreast of these developments. The site is powered by the 
San Diego Supercomputer Center. 
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At the heart of this collaboration is the Molecule Pages, a relational database of all significant 
published qualitative and quantitative information on cell signaling proteins. This database will also 
allow entirely new insights to be gleaned through intelligent data mining: the Molecule Pages 
database was developed with the specific aim of allowing interactions, and indeed whole pathways, 
to be modeled. Our goal is to filter the data to present only validated information. Thus, invited 
experts will enter much of the data and every Molecule Page will be comprehensively peer reviewed. 
We regard a Molecule Page as a new full-fledged form of publication. 
 
?
Multiple Myeloma Research Consortium 
Objective  
Conduct highly collaborative phase 1 and phase 2 clinical trials of novel compounds and combination 
treatments for multiple myeloma 
Rationale  
Trials were opened 60% faster, or approximately 100 days sooner than the industry benchmark in 
oncology, and enrolled 14% faster, or two months sooner, than our commitment. 
Funding Companies fund clinical centers - outsourcing  
# Academic 
partner  
The MMRC is the first research model that brings together 16 leading academic centers with industry 
partners to conduct highly collaborative phase 1 and phase 2 clinical trials of novel compounds and 
combination treatments for multiple myeloma. 
I/A project 
collaboration  Outsourcing  
 
The Partnership to Advance Clinical electronic Research (PACeR) 
Focus Standards/product development  
Objective  
improve the clinical trial process, giving patients fast, efficient access to innovative medicines, 
medical 
devices, and protocols. 
Management  
HANYS, the only statewide health care association representing New York’s 





2+ pharmaceutical companies, clinical research organizations, health information technology 
companies 
# Others  
regulators such as the 
U.S. Food and Drug Administration (FDA), standardsetting 
bodies, patient 
representatives, ethicists, physician representatives, New York eHealth 
Collaborative, and the New York State Department of Health. 
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# Academic 
partner  2+ leading medical institutions in New York State 
I/A project 
collaboration  
PACeR Phase 1 generated a practical plan for improving the quality and speed of the clinical trial 
process. PACeR published Phase 1 results in a white paper, Transforming and Improving Clinical 
Research Capabilities in New York State to Benefit Patients, available to the public at 
pacerhealth.org.  
PACeR Phase 2 will include a series of demonstration projects. Since many of these demonstration 
projects are proprietary to specific companies and institutions, they will not be in the public domain. 
 
Diabetes Genetics Initiative 
Focus Knowledge creation - genetic deterrminants  
Objective  
To identify the genetic determinants of type 2 diabetes - collaboration aims to collect and analyze 
samples from type 2 diabetic patients from nations across the globe, performing whole genome 
scans to provide a comprehensive view of the DNA sequence variants associated with the disease. 
Rationale  
This partnership has been forged with the explicit goal of making this vast amount of crucial data 
available to researchers globally and free of cost, which should lead to a greater understanding of 
disease biology and speed the development of more effective therapies. 
I/A project 
collaboration  
Broad-Novartis Initiative researchers will study thousands of DNA samples, collected by Professor Leif 
Groop and colleagues at Lund University. The Lund team will partner in the design and analysis of the 
research program. 
IP  Open access 
?
The Alzheimer’s Disease Neuroimaging Initiative (ADNI) 
Launched  
Focus Knowledge creation 
Objective  
Multicenter study designed to develop clinical, imaging, genetic, and biochemical biomarkers for the 
early detection and tracking of Alzheimer's disease (AD). 
Rationale    
Management  
ADNI is governed by a Steering Committee comprised of the PI, all funded Core leaders, all site PIs, 
representatives of the NIH and FDA, and representatives of the companies contributing funding 
(observers only). Together with the Executive Committee and the Industry Scientific Advisory Board, 
these bodies ensure that the ADNI project adheres to the study design and methodology laid out in 
the grant submission. 
Organisation    
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Funding 
The study was funded with $67 million provided by both the public and private sectors, including the 
National Institute on Aging, 13 pharmaceutical companies, and 2 foundations that provided support 
through the Foundation for the National Institutes of Health. 
# Industry 
partners  2+ 
# Academic 
partner  2+ 
I/A project 
collaboration  
No actual collaboration between industry and academia. Hands-on work is being conducted by PIs at 
clinics  
IP  
Open access - qualified scientists may obtain access to imaging, clinical, genomic, and biomarker 
data for the purpose of scientific investigation, teaching or planning clinical research studies. The 
application process includes includes acceptance of the Data Use Agreement and the submission of 
an online application form. The application must include the investigator’s institutional affiliation and 
the proposed research to be conducted using ADNI data. 
?
The Structural Genomics Consortium 
Launched 2004 
Focus Knowledge creation  
Objective  
Determine the three dimensional structures of proteins of medical relevance, and place them in 
the Protein Data Bank without restriction on use. Over the past five years, the SGC has accounted 
for ~25% of the global output of novel human protein structures each year, and ~40% of the annual 
global output of structures of proteins from human parasites. The SGC target proteins have relevance 
to human health and disease, such as diabetes, cancer and infectious diseases such as malaria. 
Management  SGC operates out of the Universities of Oxford and Toronto 
Funding 
The SGC is supported by funding from the Wellcome Trust, GSK, Novartis, Eli Lilly, Pfizer, Takeda, 
Abbott, Life Technologies, the Canadian Institutes for Health Research (CIHR), Canadian 
Foundation for Innovation (CFI), Genome Canada, the Ontario's Ministry of Economic 
Development and Innovation (MEDI). Recently, these organizations together have committed more 
than US$65 million to the consortium to sustain operation from 2011 to 2015. 
# Industry 
partners  2+ 
# Academic 
partner  2+ 




(Funding and implementation collaboration) The SGC is also spearheading an "open access" 
chemistry partnership – a new model for pre-competitive drug discovery in which the public and 
private sectors collaborate to generate potent and selective pharmacological inhibitors of human 
proteins that regulate epigenetic signalling, and commit to make these reagents available without 
restriction on use. 
In 2011, the SGC launched a project to create high-quality recombinant antibodies to proteins 
implicated in epigenetic events in an effort to stimulate research on these proteins. The project is 
carried out in partnership with leading academic research groups in the field (Tony Kossiakoff and 
Shohei Koide at University of Chicago, Sachdev Sidhu at the University of Toronto) and the laboratory 
of Jack Greenblatt at the University of Toronto. These reagents will be made available without 
restriction on use. 
IP  Open access 
?
Serious Adverse Effect Consortium 
The international Serious Adverse Event Consortium (iSAEC) is a nonprofit organization founded in 
2007. It is comprised of leading pharmaceutical companies, the Wellcome Trust, and academic 
institutions; with scientific and strategic input from the U.S. Food and Drug Administration (FDA) and 
other international regulatory bodies. The mission of the iSAEC is to identify DNA-variants useful in 
predicting the risk of drug-related serious adverse events (SAEs). 
 
Patients respond differently to medicines and all medicines can have side effects in certain 
individuals. The iSAEC’s work is based on the hypothesis these differences have (in part) a genetic 
basis, and its research studies examine the impact genetic variation on how individuals respond to a 
large variety of medicines. The iSAEC’s initial studies have successfully identified genetic variants 
associated with drug-related liver toxicity (DILI) and Serious Skin Rashes (SSR). The majority of the 
iSAEC’s genetic findings have been specific to a given drug versus across multiple drugs. However, a 
number of cross drug genetic alleles are starting to emerge that may provide important insights into 
the underlying biology/mechanism of drug induced SAEs (e.g. HLA*5701 or UGT1A1*28). Our findings 
clearly demonstrate an important role for the MHC genomic region (Chromosome 6), in the pathology 
of immunologically mediated SAEs such as DILI and SSR. They also emphasize the importance of 
immune regulation genes, in addition to a number of well characterized drug metabolism (ADME) 
genes. 
 
In the iSAEC’s second phase (2010-2013) our goal is to deepen our understanding of the genetics of 
immunologic influenced SAEs, including SSR, DILI, drug induced kidney injury (DIKI) and acute 
hypersensitivity syndrome (AHSS). We will continue to apply state of the art genomic methods to 
fulfill these aims, including whole genome genotyping and next generation sequencing to explore the 
role “rare” genetic variants in drug induced SAEs. 
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1.2 Non-Competitive Collaborations 
Pfizers Centers for Therapeutic Innovation (CTI)(Joint Research Center)  
Objective 
Find new biotherapeutic modalities (antibodies, peptides, proteins) across all therapeutic areas in 
global partnerships between Academic Medical Centers (AMCs) and Pfizer to transform research and 
development through a focus on translational medicine. 
Management 
The Centers for Therapeutic Innovation (CTI), selects the projects. A Joint Steering Committee (JSC) 
that includes members from Pfizer and the AMC will govern the partnership and have overall 
accountability for program progress.  
Organisation 
Partnership between pfizer and AMC. Projects inintiated based on proposals. CTI received well over 
300 proposals from its first round of applications, and to-date has selected approximately twenty 
programs to initiate in partnership with the proposing PIs. The incentives, operating model, and goals 
for participating PIs and Pfizer colleagues will be designed to support achieving a positive Proof-of-
Mechanism study in humans. PoM studies are small, investigator-led clinical trials that typically 
involve 10 to 30 human subjects and have defined mechanistic or therapeutic endpoints.  
Funding All research is sponsored by Pfizer 
# Academic 
partner 
20 leading academic medical centers across the United States, and supports collaborative projects 
from four dedicated labs ý in Boston, New York City, San Francisco, and San Diego 
Project 
collaboration 
CTI laboratory staff include Pfizer employees working side-by-side with leading basic and 
translational science investigators and post-docs from the AMCs. This model offers leading 
investigators the resources to pursue scientific and clinical breakthroughs by providing access to 
select Pfizer compound libraries, proprietary screening methods, and antibody development 
technologies that are directly relevant to the investigators' work.                     The process will begin 
with a two-step proposal: preproposal and full proposal. JSC members will select projects for funding 
by the CTI laboratory from the submitted proposals. Once the JSC approves a proposal, the PI and lead 
Pfizer scientist will submit a statement of work describing the research plan that includes critical 
go/no-go milestones. PIs, postdocs, and Pfizer scientists will work jointly on research projects within 
the CTI laboratory and in the  PIs’ laboratories at the AMC.  At each critical milestone, the JSC will 
review study findings and make go/no-go decisions. Once a project has progressed to the stage of a 
candidate therapeutic protein, the JSC will review the data to determine if the project should 
progress to preclinical development (eg, IND-enabling toxicology, production of clinical-grade 
material, etc). If endorsed by the JSC, the project will gain access to a broad pool of flexible funds to 
pay for these critical-path activities. The JSC will review the project results prior to the initiation of 
human clinical trials.  If endorsed by the JSC, the CTI will grant the project additional funds to 
execute first-in-human studies with a goal of demonstrating PoM. 
Publication Reasonable publication rights - whatever that means :-) 
Rewards/Mile
stones 
• Well-funded fellowships for PIs and their teams  
• Flexible funds to support the preclinical and clinical advancement of promising projects 
• Milestone payments and royalties, as appropriate, upon the advancement of programs 
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IP 
All joint inventions will be jointly owned, with Pfizer holding an exclusive option to license a drug 
after proof of mechanism. In the event Pfizer exercises its option, any jointly developed enabling 
intellectual property (IP)  
would be licensed from the institution. If Pfizer declines, IP and other joint assets revert to the 
institution. The compound may be licensed by the AMC or furthered through alternative means, 
including out-licensing to  
another organization or spin-out into a separate company. 
?
University of Pennsylvania and AstraZeneca (Joint Research Center) 
Launched 2010 
Focus 
Generating new Alzheimer’s disease (AD) drug candidates for the clinical development pipeline. In 
this collaboration, researchers will focus on the protein tau, which is the key component of tangles in 
AD. 
Funding From AZ 
I/A project 
collaboration  
new collaborative research agreement to make use of their respective talents. The agreement allows 
the parties to work closely together in drug discovery and development, and contains potential 
royalties and milestone payments linked to successful clinical development and eventual world-wide 
marketing of tau targeted therapies for Alzheimer’s disease. 
IP  
AstraZeneca has exclusive access to compound IP and study data for any commercial purposes from 
research performed under this agreement.  
?
A5 Alliance (University Consortium)  
Focus Focus is on target discovery and validation 
Objective  
AstraZeneca announced in July 2012 formation of A5 research alliance that brings four leading 
academic research laboratories together with AstraZeneca to study a major risk factor for 
Alzheimer’s disease. 
Rationale  
With the A5 alliance, AZ will in collaboration with leading reseachers at selected univeristies try to 
identify, validate and risk reduce ApoE-related drug targets in Alzheimer's. Although ApoE is well-
known to be a risk factor in Alzheimer's, second only in importance to age, no drugs have been 
developed which target ApoE-related mechanisms.  
Management  
Members of AstraZeneca’s Neuroscience Innovative Medicines unit will contribute program 
management and scientific expertise 
Funding All research is sponsored by AZ. 
# Academic 
partner  
4 leading academic research laboratoriums: Dr. Steven Paul of Weill Cornell Medical College, Dr. David 
Holtzman of Washington University, St. Louis, Dr. Peter Davies of the Feinstein Institute for Medical 
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Research, and Dr. Cheryl Wellington of the University of British Columbia.  
Project 
collaboration  
Under the terms of the A5 alliance, AstraZeneca will fund the academic research and members of 
AstraZeneca’s Neuroscience Innovative Medicines unit will contribute programme management and 
scientific expertise. The academic alliance members will contribute their disease area knowledge and 
expertise, as well as lead specific aspects of the research programme in their laboratories. 
?
Eli Lilly Open Innovation (Competition)  
Objective  Find more drug candidates in collaboration with universities 
Rationale  
The Open Innovation Drug Discovery program, launched in 2011, offers participants access to Lilly’s 
two screening panels, PD2 and TARGETD2, for the identification of novel therapeutics.  Lilly makes 
available both TargetD2 and PD2 modules without charge to global external investigators for 
evaluation and characterization of their compounds in a manner where all generated data and 
intellectual property rights will be retained by the submitting investigator/institute. Throughout the 
process, Lilly will maintain a "first-right-to-negotiate" access to the molecules or partner with the 
investigator to further advance promising discoveries. 
# Academic 
partner  Open for all universities, academic instutions and biotech companies.  
Project 
collaboration  
1st_ Submission: The Open Innovation Drug Discovery program uses a single, universal Material 
Transfer Agreement (MTA). All affiliated investigators create individual accounts to manage their 
submissions. 2st: Screening:  The Open Innovation Drug Discovery program uses a confidential, 
automatic algorithm to select structures for biological screening. A full data report is returned to the 
investigator after screening.3rd: reveal compound structure: Once a compound generates promising 
results, investigators have the option to reveal the structure to Lilly for review. Findings may lead to a 
partnership for further studies or collaborative agreement. The Open Innovation Drug Discovery 
program offers participants access to state-of-the-art Lilly science, via two complementary scientific 
platforms for the identification of novel therapeutics: Target Drug Discovery (TargetD2) and 
Phenotypic Drug Discovery (PD2). If application approved. Both TargetD2 and PD2 include several 
testing modules representing distinct disease hypotheses in areas of strategic interest. In both 
cases, modules are comprised of primary assays to identify the biological activity of interest, 
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John Hopkins Brian Science Institute Drug Discovery Program (ADDC) 
Focus Product development  
Objective  Translational unit at university - de-risk  
Rationale  
The BSi NeuroTranslational Drug Discovery Program was created with the mission of identifying novel 
drug targets arising from JHU faculty’s research and translating them into new drug therapies for 
neurological disorders.  
Management  John Hopkins  
Organisation  John Hopkins  
Funding John Hopkins  
# Industry 
partners  
Some projects have Pharma collaboration  
- Helsinn Healthcare 
- Eisai 
- Johnson & Johnson 
- Biogen Idec 
# Academic 
partner  1 
I/A project 
collaboration  
The BSi NeuroTranslational Drug Discovery staff has expertise in medicinal chemistry, assay 
development, drug metabolism and pharmacokinetics, animal pharmacology/ toxicology, the conduct 
of preclinical studies, and the knowledge necessary to bring novel drugs to the clinic. The BSi 
NeuroTranslational Drug Discovery Program’s scientists will work hand-in-hand with faculty 
interested in translational medicine to create dedicated, multidisciplinary project teams. These teams 
will work collaboratively to obtain funding and progress targets through the drug discovery and 
preclinical development process. The data packages arising from this work will enhance out licensing 
and new venture opportunities. Raising the bar of medical excellence through an interdisciplinary 
education is a hallmark of the Johns Hopkins community.  
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The Center for Drug Research and Development (CDRD) (Non-for-profit DDC)  
Focus Product development 
Objective  Translational research organization. De-risk discoveries and make them investor ready 
Rationale  
CDRD is a national, not-for-profit drug development and commercialization centre that de-risks 
discoveries stemming from publicly funded research to create viable investment opportunities for 
the private sector — thereby bridging the commercialization gap between early-stage academic 
research and industry.  
Management  
CDRD was born of a shared vision between government, industry and academia. We were founded in 
2007 as an independent, not-for-profit organization by a group of renowned academic investigators 
and business people with proven track records in creating new medicines. Just one year later, we 
were recognized by the Government of Canada as a national Centre of Excellence in 
Commercialization and Research. 
Organisation  
Projects are moved from university setting to CDRD setting. 1. Projects are first identified by CDRD’s 
Project Search Division. 2. Once approved, projects are assigned a CDRD Project Champion with 
relevant expertise in the area of study. The Project Champion is responsible for ensuring the effective 
development and execution of the project plan, bringing together a team of collaborators, and for 
acting as the primary liaison with the PI. Importantly, the PI always remains in control of the project 
throughout its development. 3 Projects are also eligible to receive funding from one or more of our 
established Innovation Funds. Innovation Fund Review Panels review, assess and recommend projects 
for funding. 
Funding 
Federal Government, Provincial Government, Industry (GSK, Pzizer, Roche, J&J, Merck + 3 more). four 
such Innovation Funds to support projects (Pfizer, GSK, J&J Genome BC). The structure of these 
partnerships provides not only financial resources for selected projects, but also gives CDRD and PIs 
access to world-class industry expertise to help develop project plans.  
# Industry 
partners  GSK, Pzizer, Roche, J&J, Merck + 3 more 
# Academic 
partner  20 Canadian and select international academic institutions 
I/A project 
collaboration  
Two different projects: 1. Incubation Projects are small, 3-6 month projects that will determine 
whether or not a larger project is warranted. Assay development or synthesis of a tool compound are 
examples of incubation projects. Incubation Projects are approved by CDRD’s internal Portfolio 
Management Team (PMT). 
2. Peer-Reviewed Projects are larger 6-12 month projects typically involving 2-3 milestones designed 
to progress it towards commercialization, and are reviewed by the Project Development Committee 
(PDC) which works with Principal Investigators to define the project plan. 
IP  IP remains with PI 
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Discovering New Therapeutic Uses for Existing Molecules (Industry/Government Consortium) 
Launched  2012 
Focus Knowledge creation 
Objective  Match novel scientific ideas to existing compounds 
Funding 




Abbott, AstraZeneca, Bristol-Myers Squibb Company, Eli Lilly and Company, GlaxoSmithKline, Janssen 
Pharmaceutical Research & Development, L.L.C., Pfizer, and Sanofi.  
# Academic 
partner  Academic partners apply  
I/A project 
collaboration  
 Companies have agreed to make 58 of these compounds available for the pilot program. The 
compounds have undergone significant research and development by industry, including safety 
testing in humans, providing a strong starting point for scientists and permitting the process to move 
more rapidly. Collaboration bewteen industry staff and academia staff.  
Rewards/Mile
stones 
 If specific milestones are met, funded researchers will conduct pre-clinical validation and clinical 
feasibility studies in the first stage, and proof-of-concept clinical trials in the second stage. Some 
applications may request two-year support for proof-of-concept studies only.   






CureBeta (Risk-Sharing)  
The CureBeta is a collaboration between Harvard, the Howard Hughes Medical Institute (HHMI), and Evotec, 
established in 2011. The objective of the collaborations is to develop disease-state modifying therapeutic targets as 
well small molecule and biologic candidates designed to trigger the regeneration of beta cells.  
 
The collaboration is centered around two is the renowned world leading beta cell experts:  
Evotec’s Dr. Cord Dohrmann and Harvard University Professor and Howard Hughes Medical Institute Investigator Doug 
Melton.  
 
During the initial period of the collaboration, Evotec, HHMI, and Harvard established new standards in beta cell 
regeneration in terms of assays and tools as well as novel high potential targets.  
 
The CureBeta collaboration is a true risk sharing collaboration. Both the university and the industry partner holds a 
financial risk in this collaboration and both will get equally financial rewarded.  
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The equally financially rewarding was evident from a deal Curebeta made with Janssen in july 2012.  Janssen 
announced in July 2012 that it is paying Evotec and collaborators at Harvard University $8 M up front for exclusive 
access to series of small molecule and biologic candidates designed to trigger regeneration of pancreatic beta cells 
Under terms of deal Janssen could pay another $300 M in preclinical, clinical, regulatory, and commercial milestones, 
plus royalties on future sales – All fees and milestones will be shared by Evotec and Harvard according to preagreed 
terms.  
 
No information available on how the Curebeta collaboration is managed and operates on a daily basis.  
 
This model is interesting because it involves risk-sharing and because it is an industry-academia business model that 
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2 Udvalgte europæiske samarbejder 
?
2.1 Danske programmer 
????????????????????????????????
Name Innovation Consortia; example T reg consortium 
Launched 2010; (Innovation Consortia program launched by the Danish Agency of Science and Innovation 
in 2002) 
Focus Development of regulatory T cell models for disease and for screening  
Objective  The overall objective of innovation consortia is to develop technology platforms including 
processes tha will enable companies to develop new products and/or processes. An innovation 
consortia is open in the sense that the services developed can be made available without any 
limitations for other comoanies than the ones participating in the consortium. 
Rationale  In Innovation Consortia companies and research partners agree on a project which can fulfill 
companies need for new services that move the industrial parties product or process ideas 
further in development towards commercialization; i.e. help overcoming specific  barriers for 
these companies. 
Management  Usually the main knowledge dissemination partner responsible for providing service to other 
companies in Denmark than the participating companies. In this case Bioneer. 
Funding In kind contribution from companies; reserach partners universities and advanced technology 
institutes (Bioneer) are fully or partly funded by the govenment grant. A grant is usually 
between 3 and 7 mio Euro of which approx half is in kind hours. 
# Industry partners  4 in this specific one. Usually between 2 and 6 partners 
# Academic 
partner  
University of Southern Denmark, Karolinska; Bioneer is an advanced technology institute for 
setting up service sales upon completion of the project. Usually between 1 and 3 partners 
I/A project 
collaboration  
Usually split in a number of parts projects. All publications including patents, articles and oral 
contributions has to be reviewed before being disseminated. 
IP  Foreground belongs to Party who generated it; Foreground shared equally between Parties if 
developed jointly. In the first years after completion of the consortium sale of IP to companies 
is not allowed to inhbit service sales by the service partners. University research has to be 
disseminated to the research community. 
Special incentives   
SOURCE http://en.fi.dk/innovation/collaboration-between-research-and-industry/innovation-
consortioms 
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Name Strategic Research Council 
Launched  
? 
Focus Focus areas are health, food, environment, energy, cross disciplinary projects (Nanoscience, IT, 
biotech, biomedicine) 
Objective  The Danish Council for Strategic Research seeks to ensure that strategic research in Denmark is 
organised to meet the challenges facing Danish society. The aim is to ensure Denmark’s 
position as a global frontrunner regarding welfare, wealth and science in the short and long 
term. 
Rationale   Strategic research must always take place in a problem-oriented context, not a discipline-
oriented context. This means that strategic research often spans several disciplines and is 
carried out in a matrix organisation across public and private-sector institutions where 
disciplines or subjects are included as required.   
Strategic research will usually have a strong international dimension with Danish researchers 
working closely together with the best international researchers.   
Moreover, it is an important objective that strategic research contributes to research education 
and to ensuring a positive development of the research environments in Denmark. (from 
Homepage www.fi.dk) 
Management  Usually managed by a university partner 
Funding Up to several mio euro 
# Industry 
partners  Participation of 1 or more partners 
# Academic 
partner  Usually more than 1 
I/A project 
collaboration  
Usually split in a number of parts projects. Usually all publications including patents, articles 
and oral contributions has to be reviewed before being disseminated.  
IP  Foreground belongs to Party who generated it; Foreground shared equally between Parties if 
developed jointly. In the first years after completion of the consortium sale of IP to copanies is 
not allowed to inhbit service sales by the service partners. University research has to be 
disseminated. 
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?????????????????????????????
Name Danish Advanced Technology Fund 
Launched 2005 
Focus Development of new products or processes and/or technology platforms; new advanced jobs. 
Focus areas are: Nanotechnology, Biotech and IT. 
Objective  To enhance growth and strengthen employment by supporting strategic and advanced 
technological priorities within the fields of research and innovation. To develop/mature new 
innovative product or process opportunities.   
Rationale  Projects, especially the small ones the are ofte very product driven/focused. The funding aims 
to develop/mature technologies/products. The value of this is a strong market position and 
increased earnings for the company. It is also the publication of research results, education, 
spin-offs, and novel technologies that benefit the society. 
Management  A project can be managed by a company or a university partner 
Funding Up to 5 mio Euro plus at least an in kind funding of the same size. 
# Industry 
partners  
Small projects : 1 or more partners. Platform projects: At least 2 partners. 
# Academic 
partner  
Usually more than 1 in small or platform projects 
I/A project 
collaboration  
Usually split in a number of parts projects. All publications including patents, articles and oral 
contributions has to be reviewed before being disseminated. 
IP  New Foreground developed by a company alone belongs to the university but ownership is given 
back to company on a royalty free basis. New foreground developed jointly belong to the 
university but can be licensed to company partners on specific conditions. Company usually 
have to pay patenting costs. 
Special incentives   
SOURCE http://hoejteknologifonden.dk/ 
IP info from Bioneer agreement 
?




Name FP 7 Co-operation program 
Launched ? This is the 7th version of the FP program. A new FP8 (Horizon 2020) will be launched in the 
2013 calls. 
Focus Focus areas in the calls are: Biotechnology, Environment, Health, Nanotechnology, Energy, IT  
Objective  The overall objective is to create new scientific knowledge and innovation through cross 
national collaboration between research institutions and companies (both large and SMEs) in 
Europe for both EU member states and associated partners countries. 
Rationale  The overall rationale is that collaboration between research instituions and companies accross 
borders in Europe will glue together the european community and strengten european 
competitiveness. Usually at least partners from 3 different member states or associated 
countries have to participate in a collaboration. 
Management  Can be a university party or a company party 
Funding Up to several mio Euro for large integrated projects. 
# Industry 
partners  Usually more than 1  
# Academic 
partner  Usually more than 1  
I/A project 
collaboration  
Usually split in a number of parts projects. Usually all publications including patents, articles 
and oral contributions has to be reviewed before being disseminated.  
IP  Foreground belongs to Party who generated it; Foreground shared equally between Parties if 
developed jointly. In the first years after completion of the consortium sale of IP to copanies is 
not allowed to inhbit service sales by the service partners. University research has to be 
disseminated. 
Special incentives Variabel 
    
SOURCE http://cordis.europa.eu/home_en.html 
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??????????? ???? ????????????? ?????????? ????????? ??????????????? ?????????
???????
Name Biobanking and Biomolecular Resources Research Infrastructure.   http://www.bbmri.eu/ 
Launched Expected be launched 
Focus To bank biological tissue or specimens 
Objective  •To benefit European health-care, medical research, and, ultimately, the health of the citizens 
of the European Union. 
 •To have a sustainable legal and financial conceptual framework for a pan-European Biobank 
infrastructure. 
 •To increase scientific excellence and efficacy of European research in the life sciences, 
especially in biomedical research. 
 •To expand and secure competitiveness of European research and industry in a global context, 
especially in the field of medicine and biology 
Rationale  BBMRI will form an interface between biological specimens and data (from patients and 
European populations) and top-level biological and medical research. This can only be achieved 
through a distributed research infrastructure with operational units in most if not all 
participating Member States. 
Management  Austria 
Funding ? 
# Industry 
partners  Many (in the preparatory phase) 
# Academic 
partner  More than 25 (in the preparatiry phase) 
I/A project 
collaboration  
BBMRI is a pan-European and internationally broadly accessible research infrastructure and a 
network of existing and de novo biobanks and biomolecular resources. The infrastructure will 
include samples from patients and healthy persons, representing different European populatios 
(with links to epidemiological and health care information), molecular genomic resources and 
biocomputational tools to optimally exploit this resource for global biomedical research. 
Membership described in 
http://www.bbmri.eu/index.php?option=com_content&view=article&id=42&Itemid=32  
IP  No info 
Special incentives No info 
    
SOURCE http://www.bbmri.eu/ 
?
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Name European Clinical Research Infrastructure ECRIN (www.ecrin.org) 
Launched 2012 
Focus ECRIN supports, services, coordinates, and manages high-quality, independent, and fully 
transparent multinational clinical research. ECRIN synergizes the capacities and capabilities of 
national clinical research. ECRIN strives for harmonisation of European clinical research.  
Objective  The European Clinical Research Infrastructures Network, www.ecrin.org, is a European network 
dedicated to improving the health of patients and citizens across the world through clinical 
research. 
Rationale  The rationale is to combine clinical data from different countries (different cohorts) 
Management  ? 
Funding FP7 
# Industry 
partners  ? 
# Academic 
partner  Many member countries 
I/A project 
collaboration  
•– the ECRIN-ERIC, a legal entity whose sustainability is supported by Member States, will be in 
charge of the operations, namely the support to multinational clinical trials selected by the 
ECRIN Scientific Board. This activity had already started during the previous (ECRIN-PPI, 2008-
2011) FP7-funded project. 
•– the ECRIN-IA (Integrating Activity) project (2012-2015), funded by the FP7 Infrastructure Unit, 
in charge of further structuring and expanding the network, particularly through expansion and 
capacity building, and through the structuring of users’ communities in the field of rare 
diseases, medical devices and nutrition. 
IP  No info 
Special incentives No infor 
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????????????????????????????????????????????????
Name EU infrastructure: ELIXIR (www.elixir-europe.org) 
Launched Elixir infrastructure  will start in 201x. Project in preparatory phase ? 
Focus Collection, storing and integration of bioinformatics data 
Objective  ELIXIR unites Europe’s leading life science organisations in managing and safeguarding the vast 
amounts of data being generated every day by publicly funded research.The major aim is to 
construct and operate a sustainable infrastructure for biological information in Europe to 
support 
life science research and its translation to medicine and the environment, the bio-industries 
and society. 
Rationale  European countries have invested heavily in research that produces, analyses and stores 
biological information. The collection, quality control, storage, archiving and integration of 
these data present an immense challenge that cannot be handled by a single organisation or 
country alone. It requires international coordination. ELIXIR will unite Europe’s leading 
bioscience facilities in making our growing wealth of data truly accessible. If industrial partners 
choose to finance a central infrastructure they may expect to receive service level  agreements 
or guarantees in return.  
Management  EMBL 
Funding Member states, funding from companies are discussed. 
# Industry 
partners  Not known, at least 1 (Syngenta) 
# Academic 
partner  Several 
I/A project 
collaboration    
IP  No info.  
Special incentives Opening Up to Precompetitive 
  Collaboration 
SOURCE http://www.elixir-europe.org/ 
Role of Research Infrastructures: 
Stimulating Public-Private Investment in 
and use of Research Infrastructures: 
challenges and opportunities. 
Dr. Dominic Clark 
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Industry Programme Manager 
EMBL-European Bioinformatics Institute 
www.ebi.ac.uk/industry/ind-prog-index.html 
June 30th 2009 
?
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Name Innovative Medicines Initiative; example COMPACT 
Launched 2005; (IMI programs launched 2004/5) 
Focus Delivery of biologics via the oral, pulmonal and cutaneous routes. 
Objective  Find delivery technologies for oral drug and cutaneous delivery. Develop good in vitro and in vivo 
models  
Rationale  Pharma and Biotec have realized that in order to develop novel drugs there is a need for  
basic/fundamental exploratory research in some areas in order to open an area for 
development. When an area or speficic areas have been explored or "opened up" the area(s) 
may be ready for development of novel drug targets, therapeutic candidates and/or 
delivery/administration systems.   The specific topic: oral/pulmonary/cutaneoud delivery of 
biologics (proteins, peptides) will require fundamental research in the area of biological barriers 
and transport mechanisms.  
Management  Sanofi Aventis 
Funding EFPIA partners fund 50 % of funds in kind;EU fund 50 % in CASH to other Parties than EFPIA 
partners.  Non-EFPIA partners are also required to co-fund their IMI-funds 
# Industry 
partners  
EFPIA partners  include Sanofi Aventis, Abott, GSK, Novo Nordisk, Merck, Boehringer Ingelheim, 
Pfizer;Bioneer and Pharmacoidea are non-EFPIA company participants 
# Academic 
partner  13 universities and academic institutions  
I/A project 
collaboration  
EFPIA partners has proposed the call text and several consortia has competed for the grant. 
One consortium won and have proposed a number of parts projects. 
IP  Foreground and Sideground belongs to Party who generated it; Foregrund shared between 
Parties if developed jointly;  
Special incentives   
  
SOURCE http://www.imi.europa.eu/ 
info from Bioneer as participant in concrete work 
?




Top institute Pharma (TI Pharma) BMM (Bio Medical Materials  and CTMM (Translational 
Molecular Medicine) 
Launched 2006/7 ? 
Focus 
Life science projects. Open innovation requires collaboration with partners from many different 
fields. Therefore, in coming years, the various stakeholders in this sector (biotech companies, 
large pharmaceutical companies, universities, regulators, government, health insurance 
companies, patient organizations and others) need an independent platform to come together 
and pursue collaborative (complex) projects that would otherwise not be possible.  
Objective  
TI Pharma has set the following objectives: 
•Create, through synergy, excellence in groundbreaking, cross-disciplinary research, within the 
framework of Priority Medicines 
•Improve the efficiency of the entire drug development process, in direct contact with and with 
input from the regulator 
•Educate and train future generations of biomedical scientists 
•Expand into Europe, in terms of industrial and academic partners and in education & training 
Rationale  Top Institute Pharma's mission is to establish, support and manage public-
private collaborations between academia and the (inter-)national 
pharmaceutical industry 
Management  TI pharma is operated like a company 
Funding From private partners and from the government. TI Pharma provides funding, education and 
supervision to pre-competitive, translational research projects selected through a call for 
proposals. Its funds come from industry (25%), academia (25%), and the Dutch government 
(50%). 
# Industry 
partners  Several; In different specific projects 
# Academic 
partner  Several; In different specific projects 
I/A project 
collaboration  
Public Private Partnerships in the pharmaceutical sector can be divided in two types: (1) 
product development partnerships to develop products in areas of market failure, and (2) 
knowledge development. TI Pharma runs both types of partnerships. 
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IP  all participants must not enforce their IP rights against other members of the consortium in 
carrying out the project. Second, they provide that any patentable knowledge produced through 
the consortium must be disclosed and evaluated to determine whether a patent ought to be 
sought. Third, if a new patent constitutes an improvement over an existing patent brought into 
the consortium from one of its members, that member will have the option of licensing it. 
Otherwise, the IP will be made available to any member that so desires through a negotiated 
licence. While this suggests that much of the IP will be licensed non-exclusively, in practice, 
the smaller companies negotiate with the other parties for areas of exclusivity.43 
42 WHO (2004), Priority Medicines for Europe and the World, Geneva: World Health 
Organization. Priority medicines are defined as those that treat autoimmune diseases 
(osteoarthritis, chronic obstructive pulmonary disease (COPD)), cardiovascular diseases 
(cardiovascular, acute stroke), cancer (lung, breast, intestinal cancers), infectious diseases 
(bacterial resistance, influenza, tuberculosis, HIV/AIDS, malaria), and brain diseases 
(Alzheimer’s, depression – elderly). Fourth, despite who ends up controlling the IP, all 
consortium members will continue to have the right to use the underlying knowledge for 
research purposes. Fifth, any revenues derived from the licensing of the patents will be split as 
follows: 10% to TI Pharma and the remaining 90% split according to the contributions made by 
the other partners. Sixth, publications are encouraged but will be reviewed – and possibly 
delayed – to ensure that they do not disclose any information that would undermine a patent 
application. Each consortium has one IP co-ordinator assigned to it who is responsible for co-
ordinating and managing the entire process from disclosure to licensing. 
Special incentives   
SOURCE: website: http://www.tipharma.com/ 
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Name 
Center for Translational Molecular Medicine;CTMM, Holland 
Launched 2006 
Focus Facilitates translational reserach an involve public and private parties 
Objective  CTMM aims to become a leading, Dutch-based innovator of Molecular Diagnostics and 
Molecular Imaging technologies that enable determination of predisposition, early diagnosis, 
and personalized treatment of patients 
Rationale  CTMM is a facilitator of translational research (Like TI Pharma) 
Management  CTMM is operated like a company 
Funding CTMM’s budget is projected to grow from EUR 31m in Year 1 to EUR 101 m by Year 5, requiring 
EUR 
400 m of cumulative funding over the five-year plan period. The composition of the consortium 
is 
still under development and the exact contributions are in the process of being formalized. 
Current 
CTMM partners already cover EUR 165 m of the required total EUR 200 m; of this EUR 165 m, 
EUR 
80 m is committed by industrial and other private partners and EUR 85 m by knowledge 
institutes 
and other public partners. We are confident to attract and commit sufficient new partners for 
the 
remaining funding, as all companies and institutes with whom we are currently engaged and 
new ones 
who express their interest are without exception excited about this unique opportunity. CTMM 
would 
also like to retain sufficient future flexibility to keep the consortium open for new partners. 
May 
# Industry 
partners  Several 
# Academic 
partner  Several 
I/A project 
collaboration  
The consortium is a multidisciplinary cooperation of many parties, ranging from universities to 
academic medical centers in the public domain and from medical technology and IT companies 
to chemical and pharmaceutical companies in the private domain. All are front-runners in 
technology or (clinical) research in the respective focal disease areas. 
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IP  all participants must not enforce their IP rights against other members of the consortium in 
carrying out the project. Second, they provide that any patentable knowledge produced through 
the consortium must be disclosed and evaluated to determine whether a patent ought to be 
sought. Third, if a new patent constitutes an improvement over an existing patent brought into 
the consortium from one of its members, that member will have the option of licensing it. 
Otherwise, the IP will be made available to any member that so desires through a negotiated 
licence. While this suggests that much of the IP will be licensed non-exclusively, in practice, 
the smaller companies negotiate with the other parties for areas of exclusivity.43 
42 WHO (2004), Priority Medicines for Europe and the World, Geneva: World Health 
Organization. Priority medicines are defined as those that treat autoimmune diseases 
(osteoarthritis, chronic obstructive pulmonary disease (COPD)), cardiovascular diseases 
(cardiovascular, acute stroke), cancer (lung, breast, intestinal cancers), infectious diseases 
(bacterial resistance, influenza, tuberculosis, HIV/AIDS, malaria), and brain diseases 
(Alzheimer’s, depression – elderly). Fourth, despite who ends up controlling the IP, all 
consortium members will continue to have the right to use the underlying knowledge for 
research purposes. Fifth, any revenues derived from the licensing of the patents will be split as 
follows: 10% to TI Pharma and the remaining 90% split according to the contributions made by 
the other partners. Sixth, publications are encouraged but will be reviewed – and possibly 
delayed – to ensure that they do not disclose any information that would undermine a patent 
application. Each consortium has one IP co-ordinator assigned to it who is responsible for co-
ordinating and managing the entire process from disclosure to licensing. 
Special incentives   
SOURCE http://www.ctmm.nl/pro1/general/start.asp?i=1&j=1&k=0&p=0&m=1&wid=1 
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Name Bio Medical Materials (BMM) Run like TI Pharma 
Launched 2007 
Focus Biomedical materials; http://www.bmm-
program.nl/site/public/go/article.aspx?id=153&title=Life+Sciences+%26+Health 
Objective  We foster very close co-operation between leading industrial, academic and clinical specialists 
and stimulate the education of bright young scientists, we are also supporting the start-up of 
biomedical companies that apply new medicine manufacturing technologies. By promoting both 
technology and business platforms, BMM is supporting the Netherlands in its ambition to 
become a world leader in biomedical materials. 
Rationale  Aging, western lifestyle, continuously rising healthcare costs and demands for a better quality 
of life are driving BMM’s quest for medical innovation. Advanced biomedical materials are 
required to find clever solutions to help cure a variety of diseases, thus relieving the burden for 
both people and society. 
Management  BMM is operated like a company  
Funding Public and private; The Netherlands Heart Foundation is involved in the funding of several of the 
BMM cardiovascular projects. The Dutch Arthritis Foundation has joined BMM as a partner in 
2011. Their goal is to financially support scientific research aimed at curing or at least 
improving the current treatment of diseases linked to the musculoskeletal system.   
# Industry 
partners  Several 
# Academic 
partner  Several 




all participants must not enforce their IP rights against other members of the consortium in 
carrying out the project. Second, they provide that any patentable knowledge produced through 
the consortium must be disclosed and evaluated to determine whether a patent ought to be 
sought. Third, if a new patent constitutes an improvement over an existing patent brought into 
the consortium from one of its members, that member will have the option of licensing it. 
Otherwise, the IP will be made available to any member that so desires through a negotiated 
licence. While this suggests that much of the IP will be licensed non-exclusively, in practice, 
the smaller companies negotiate with the other parties for areas of exclusivity.43 
42 WHO (2004), Priority Medicines for Europe and the World, Geneva: World Health 
Organization. Priority medicines are defined as those that treat autoimmune diseases 
(osteoarthritis, chronic obstructive pulmonary disease (COPD)), cardiovascular diseases 
(cardiovascular, acute stroke), cancer (lung, breast, intestinal cancers), infectious diseases 
(bacterial resistance, influenza, tuberculosis, HIV/AIDS, malaria), and brain diseases 
(Alzheimer’s, depression – elderly). Fourth, despite who ends up controlling the IP, all 
consortium members will continue to have the right to use the underlying knowledge for 
research purposes. Fifth, any revenues derived from the licensing of the patents will be split as 
follows: 10% to TI Pharma and the remaining 90% split according to the contributions made by 
the other partners. Sixth, publications are encouraged but will be reviewed – and possibly 
delayed – to ensure that they do not disclose any information that would undermine a patent 
application. Each consortium has one IP co-ordinator assigned to it who is responsible for co-
ordinating and managing the entire process from disclosure to licensing. 
IP  Same as for TI pharma 
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Name Swiss Industrial Biocatalysis Consortium (SIBC) 
Launched 2004 
Focus Industrial biocatalysis (enzymatic conversion and manufacturing of compounds) 
Objective  Promote biocatalysis (in a broad sense) as an efficient, economically and ecologically attractive 
technology for industrial applications.The major goal of the SIBC was explicitly to exchange not 
only information,but also living strains in order to improve the availability of characterized 
strains. the primary scope 
of the SIBC was to establish a joint microbial strain database by exchanging selected 
information on individual strain collections between SIBC members 
Rationale  The idea behind this was to have a pre-competitive working group in order to better exploit 
existing know-how and resources in biocatalysis, and to influence and shape the economic and 
educational political environment. 










This is achieved by pre-competitive knowhow exchange, creating win-win situations among 
members and supporting Swiss academia, industry and authorities. The consortium offers its 
knowhow and network to associations and opinion leaders related to industrial biotechnology. 
IP  No information 
Special incentives No information 
SOURCE http://www.swissbiotech.org/swiss_industrial_biocatalysis_consortium_sibc_/members 
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Name International SAE Consortium 
Launched 2007 
Focus Focused on identifying DNA-variants potentially useful in predicting the risk and understanding 
the mechanisms of drug induced serious adverse events. 
Objective  Providing novel insight into the genetic basis of the drug induced serious adverse events (SAEs) 
SAEC provides its members a with unique and high quality public relations benefit. "At a time 
when many in government and the press are all too willing to talk down the pharmaceutical 
industry, the SAEC is a wonderful example of private sector 
leadership/initiative driven by the industry, with great potential public health and research 
benefit". SAEC provides a unique opportunity for members to partner with our regulatory 
colleagues to develop and learn (together) how to apply the methods and findings of safety 
pharmaco-genetic research. 
Rationale  Drug-induced SAEs present significant health issues for certain patients, while posing 
significant challenges to the developers of new drugs and the users of approved drugs 
Management    
Funding   
# Industry 
partners  
Multiple: Abbott,Amgen, Daiichi Sankyo, GlaxoSmithKline, Johnson & Johnson,Merck, Novartis, 




 •Spanish DILI Registry 
 •Transgenomic 
 •University of Florence 
 •US Veterans Adminstration Center for Drug Safety 
I/A project 
collaboration    
IP  The Consortium undertakes to proactively make intellectual property filings to reduce the 
likelihood that use of it’s public data will be encumbered by “follow-on patents” filed by other 
parties (commercial or otherwise). The Consortium has determined the most effective way to 
ensure that its public data is securely placed in the public domain (with the earliest available 
priority date) is to file provisional patent applications covering all novel discoveries made prior 
to the filing, and to include claims directed toward these data (including genetic markers and 
genotype/haplotype-phenotype associations).  Subsequent to the initial provisional application, 
the Consortium files additional utility applications to further validate or expand on its initial 
utility claims.  At the end of a given research program sponsored by the iSAEC, a final utility 
application is filed, with the intention that such application will either be abandoned following 
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publication or converted to a statutory invention registration. 
Special incentives   
SOURCE http://www.saeconsortium.org/ 
?
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Launched 1998. DSTT is now in its fourth term of funding which last until 2016. 
Focus The Division of Signal Transduction Therapy (DSTT) is a unique collaboration between scientists 
in the MRC Protein Phosphorylation Unit and the College of Life Sciences at the University of 
Dundee and five of the world's leading pharmaceutical companies, namely AstraZeneca, 
Boehringer Ingelheim, GlaxoSmithKline, Merck-Serono, Pfizer and Janssen Pharmaceuticals 
which is dedicated to accelerating the development of specific inhibitors of kinases and 
phosphatases for the treatment of disease, as well as for the study of cell signaling. 
Objective  Protein phosphorylation is a principal control mechanism in the body, regulating many aspects 
of cell life. It is, unsurprisingly, one of the largest areas of modern life science 
research.Abnormalities in protein phosphorylation can be the cause of diseases such as 
rheumatoid arthritis, diabetes and cancer.The DSTT works at the forefront of this research 
process - for example, the division's “kinase profiling” service provides important indications 
of the specificity of generated compounds 
Rationale  Sir Philip Cohen was one of the founders of the signal transduction field. He and co-workers 
created a center of excellency which  attracted companies. He then persuaded 6 companies 
too enter the first collaboration in 1998 and the outcome of the first term was so successful 
that term 2 was initiated. 
Management  Directors of the DSTT 
Director Professor Dario Alessi. 
Deputy director Philip Cohen (former director and initiator of the consortium). 
Funding Core funding of £2.7 million per annum, plus additional fees for special services, it is one of 
one of the largest ever collaborations between the pharmaceutical company and any UK 
academic research institute. Participating companies share the right to utilise the DSTT's 
reagents, kinase profiling service, unpublished results and technical expertise. However, there 
is a fee-based structure to license the Unit’s IP, and for special services. 
# Industry 
partners  




It involves 13 laboratories based in the Medical Research Council Protein Phosphorylation Unit 
(8 Groups), the College of Life Sciences (4 Groups) and the Medical School (1 Group) of the 
University of Dundee, comprising 170 scientific and support staff 
I/A project 
collaboration  
How the DSTT works: The participating companies share the right to exploit the Unit's 
reagents, technical know-how, kinase profiling service and unpublished results, but they pay 
extra for special services and to licence the Unit's IP. Drafts of the Unit's papers are placed on 
a closed website accessible only to each company. Company scientists visit Dundee three 
times a year for presentations of the latest results and discussions of mutual interest. It 















involves 13 laboratories based in the Medical Research Council Protein Phosphorylation Unit (8 
Groups), the College of Life Sciences (4 Groups) and the Medical School (1 Group) of the 
University of Dundee 
IP  Information or IP gained by using reagents, new technologies or information introduced to the 
DSTT by a company remains confidential to each company. No contract research is carried out 
and 60% of the budget is spent on basic research projects chosen by the participating 
laboratories. The other 40% is spent on providing the services described above, which are 
extremely valuable for the Unit's research as well as for the companies. Under the DSTT's 
pioneering agreement, the companies share access to all the unpublished results, technology, 
know-how and reagents in the participating laboratories and have the first rights to licence 
the Intellectual property they generate 
Special incentives No information 
SOURCE http://www.biodundee.co.uk/index.asp?lm=116 
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Name MAGNET The Development of Technological Infrastructure for the Industry  (Israel) 
Launched Terminated. 
Focus This program involves pre-competitive R&D within a consortium that includes a number of 
commercial companies together with research personnel from at least one academic or 
research institution 
Objective  The R&D focuses on new generic technologies that will lead to new generation advanced 
products. 
Rationale  Co-development (precompetitive) of different technology platforms and products 
Management  No information 
Funding This program involves pre-competitive R&D within a consortium that includes a number of 
commercial companies together with research personnel from at least one academic or 
research institution. The industrial partners enjoy a grant amounting to 66% of approved R&D 
costs, whereas the academic partner will receive 80% of said costs. A foreign company may be 
included in the consortium if it can bring a unique contribution to the relationship. 
# Industry 
partners  
As was the case with TI Pharma, consortia must include a minimum of three industry actors and 
academic institutions that collaborate on developing marketable high-technology products and 
service 
# Academic 
partner  No information  
I/A project 
collaboration  
The partners work together from gap identification, to action plan development to 
implementation. As with TI Pharma, projects are created from the bottom up, with groups of 
actors identifying both gaps and ways to address them. Once their proposal is selected, 
industrial members of the consortium receive a grant worth 66% of approved research and 
development costs while academic members receive a grant worth 80% of those costs. 
Typically, the life span of a consortium is about five years. For industry participants, the real 
incentive to participate in a MAGNET collaboration is acquiring access to high-quality, cutting-
edge technology without expending resources, especially human resources, to do so. 
IP  A unique feature of the cluster norms in the MAGNET Programme is the intellectual property 
rights regime. The rights to technology developed within a cluster programme, belong to the 
developer, but each member of the consortium is granted a free license to use the new 
technology to develop their own products 
Special incentives   
SOURCE http://www.tamas.gov.il/NR/exeres/111E3D45-56E4-4752-BD27-F544B171B19A.htm 
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Copenhagen Business School 
Lektor Ph.d Kim Østerggard &  
forskningsassisent Martin Mønsted Jensen 
Law Department / Juridisk Institut 
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1 Medison Valley’s Beacon og Drug Delerivery Project1 
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2 INNO+ partnerskab ”Danmark2 
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20.1 Enhver tvist mellem Parterne om forståelsen og gennemførelsen af denne Aftale 
skal afgøres efter dansk ret. Før retsskridt tages jf. § 20, 2, 3 og 4 skal Parterne 
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§ 2 Samarbejdets baggrund og formål 
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22.1 Enhver tvist mellem to eller flere af Parterne om forståelsen og gennemførelsen af denne 
Aftale skal afgøres efter dansk ret. Før retsskridt tages, jf. § 22.2, 3 og 4 skal de stridende 
Parter søge tvisten bilagt i mindelighed. 
 
22.2 Hver af de stridende Parter kan forlange sager, der ikke vedrører Baggrundsviden eller 
immaterielle rettigheder afgjort ved de almindelige domstole i sager. 
 
22.3 Sager om Baggrundsviden eller immaterielle rettigheder kan hver af de stridende Parter 
forlange afgjort endeligt ved voldgift efter Det Danske Voldgiftsinstituts regler for 
behandling af voldgiftssager, idet hver af de stridende Parter udpeger en voldgiftsmand, 
og Voldgiftsinstituttet udpeger voldgiftsrettens formand.  
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CVR nr.  






CVR nr.   
(herefter benævnt ”Virksomhed”/”Virksomheden”) 
 
(tilsammen benævnt ”Part/Parterne”) 
 






















Samarbejdsaftalen mellem Instituttet og Virksomheden omfatter ….., se 
vedlagte projektbeskrivelse (”Projekt”). 
 
Opgaven er af faglig interesse for Instituttet, da […] 
[Projekter, hvor denne samarbejdsaftale anvendes, kan være svære at skelne 
fra Indtægtsdækket Virksomhed. Det er derfor vigtigt, at det klart fremgår, 
hvad KU får ud af aftalen rent forskningsmæssigt. Det kan være at få 




Instituttet forpligter sig til: […..] 
 
Instituttet leverer rapport […..] 
 
Virksomheden forpligter sig til […..] 
  
Såfremt Virksomhedens medarbejdere opholder sig på KU, er disse forpligtet til 
at overholde de på Instituttet fastlagte regler for arbejdsgange og sikkerhed 
m.v.  
[Hvis Instituttet har nedskrevne regler, vedlægges disse. Hvis der er brug af 
særligt udstyr og regler herfor, vedlægges disse i et bilag ] 




Den økonomiske ramme for projektet fremgår af vedlagte bilag 2. 
[For de projekter, hvor det af aftalen eller på anden måde skriftligt fremgår, at 
KU medfinansierer, skal kolonnen for medfinansiering i bilag 2 udfyldes] 
Afregning sker [ …..] 
[For alle projekter skal det af aftalen fremgå på hvilke tidspunkter, der sker 
ratebetalinger. Disse rater kan afhænge af opfyldelse af definerede mål eller 
passage af bestemte tidspunkter og skal sikre KU’s likviditet i projektet]. 
 
5. Publicering: 
Parterne beholder retten til at publicere resultater af eget arbejde under respekt 
af § 6. Resultater af fælles arbejde skal publiceres i fællesskab. Parterne 
forpligter sig til at forevise eventuelle publiceringer for den anden part inden 
offentliggørelse. Indsigelser skal ske senest 14 dage efter modtagelse. I tilfælde 
af indsigelse kan hver af parterne kræve offentliggørelse udskudt i op til 3 




Ved fortrolig information skal forstås alle former for videnskabelige, tekniske, 
driftsmæssige eller kommercielle oplysninger, data eller erfaringer, der 
udveksles mellem Parterne, som er mærket fortroligt (”Fortrolig Information”). 
Den Fortrolige Information, som Parterne modtager fra hinanden, må alene 
udnyttes inden for Projektets formål. 
Parterne er forpligtede til at hemmeligholde Fortrolig Information modtaget i 
løbet af Projektet, således at denne information ikke kommer til uvedkommende 
tredjemands kundskab. Parterne skal sikre, at personer, som involveres i 
Projektet, pålægges samme hemmeligholdelsesforpligtelse som Parterne selv.  
Hemmeligholdelsespligten omfatter ikke Fortrolig Information, som 
• på tidspunktet for modtagelsen var offentliggjort eller på anden 
måde tilgængelig for offentligheden; 
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• efter modtagelsen er blevet offentliggjort eller blevet tilgængelig for 
offentligheden på anden måde, uden at dette skyldes modtagerens 
tilsidesættelse af hemmeligholdelses-forpligtelsen;  
• allerede på modtagelsestidspunktet var retmæssigt i den 
modtagende Parts besiddelse uden hemmeligholdelsesrestriktioner, 
• er modtaget fra en tredjemand, som fremstod som berettiget til 
retmæssigt at videregive informationen, 
• efterfølgende er udviklet uafhængigt af Projektet af den 
modtagende Part, eller 
• er eller bliver omfattet af love eller bekendtgørelser, offentligretlige 
afgørelser, domme, kendelser m.v., som pålægger den modtagende 
Part at videregive informationen helt eller delvist. 
Den modtagende Part skal straks give den afgivende Part skriftlig meddelelse, 
såfremt den modtagende Part modtager information, som den modtagende Part 
mener, er omfattet af § 6. I tilfælde af uenighed mellem Parterne, påhviler det 
den modtagende Part at bevise, at modtaget materiale er omfattet af § 6.  
Hemmeligholdelsespligten efter denne bestemmelse ophører 3 år efter, at 
Projektet er ophørt. Hvis samarbejdet ophører førtidigt, eller hvis en Part 
udtræder af Projektet, løber 3-års fristen fra det faktiske ophørstidspunkt eller 
fra udtrædelsestidspunktet. 
I tilfælde af, at information omfattes af undtagelsesbestemmelserne i § 6 eller i 
tilfælde af hemmeligholdelsesperiodens udløb, indeholder denne aftale ikke et 
samtykke til, at den modtagende Part kan gøre brug af det modtagne materiale 
i strid med andre - herunder immaterielle – regler.  
 
7.  Rettigheder: 
Parterne bevarer alle immaterielle rettigheder over information, herunder 
Fortrolig Information, udvekslet under denne aftale og har retten til resultater af 
eget tidligere arbejde og arbejde genereret under denne aftale, herunder retten 
til at udtage patent.  
Resultater af fælles arbejde tilhører Parterne i fællesskab i henhold til deres 
intellektuelle bidrag. Med mindre andet er aftalt, kan begge Parter frit disponere 
over fællesejede resultater til forskningsformål, mens det skal aftales konkret, 
såfremt fællesejede resultater anvendes i kommercielt øjemed, herunder 
patenteres.  
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8. Ansvar: 
Parterne påtager sig intet erstatningsansvar over for hinanden, selv om 
samarbejdsprojektet f.eks. ikke fører til det ønskede resultat eller tidsplanen 
ikke kan overholdes. 
Med mindre andet følger af ufravigelige regler i gældende dansk ret, vil eneste 
konsekvens af Institutionens misligholdelse bestå i adgangen til at hæve Aftalen 
med den følge som fremgår af punkt 10. Såfremt det måtte følge af ufravigelige 
regler i gældende dansk ret, at Institutionen måtte være erstatningsansvarlig, 
omfatter erstatningsbeløbet ikke indirekte tab, følgeskader, driftstab, tabt 
arbejdsfortjeneste eller andre økonomiske konsekvenstab, herunder 
erstatningskrav fra tredjemand. Et erstatningsbeløb omfatter herudover ikke 
tab, som ikke med rimelighed kunne forudses af Institutionen. Institutionens 
erstatningsansvar er under alle omstændigheder i enhver henseende begrænset 
til et samlet beløb på DKK 100.000. 
Ved krav om erstatning som følge af Virksomhedens kommercielle udnyttelse af 
resultater fra projektet begrundet i reglerne om produktansvar forpligter 
Virksomheden sig til at skadesløsholde KU/ Instituttet for ethvert retskrav.  
Ingen Part kan gøres ansvarlig for nogen form for skade opstået hos øvrige 
Parter som følge af arbejdet i projektet eller for indirekte tab.  
 
9. Konkurrence: 
Parterne påtager sig ingen konkurrencebegrænsninger af nogen art over for 
hinanden i medfør af nærværende Samarbejdsaftale. 
Parterne er eksempelvis berettiget til at deltage i beslægtede projekter eller at 
gennemføre andre kommercielle aktiviteter. 
 
10. Aftalens varighed: 
Denne aftale træder i kraft ved Parternes underskrift og er gældende indtil …...  
Aftalen kan herudover opsiges af begge Parter med tre måneders varsel til 
udgangen af en måned. Den Part, der opsiger Aftalen, skal betale de 
ekstraomkostninger, der pådrages den anden Part som en direkte følge af 
opsigelsen, og som den anden Part ikke har mulighed for at afværge. Parterne 
har i øvrigt ingen krav mod hinanden som følge af opsigelsen. 
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11. Misligholdelse: 
Såfremt en Part væsentligt misligholder sine forpligtelser i henhold til Aftalen, 
kan den anden Part ophæve Aftalen. Uanset Aftalen ophæves som følge af 
Virksomhedens væsentlige misligholdelse, har Institutionen krav på erstatning i 
henhold til dansk rets almindelige regler. Såfremt Aftalen ophæves som følge af 
Institutionens væsentlige misligholdelse, skal Institutionen som eneste 
konsekvens af misligholdelsen tilbagebetale de tilskud, (i) som ikke allerede er 
brugte, og (ii) som Institutionen i henhold til budgettet har modtaget fra 
Virksomheden til finansiering af de opgaver, som påhvilede Institutionen jfr. 
hhv. punkt 3 og 4. Der henvises i øvrigt til ansvarsbegrænsningen i punkt 8.  
 
12. Tvister: 
Tvister mellem Parterne i forbindelse med projektet skal søges afgjort i 
mindelighed via forhandling mellem Parternes ledelser. Lykkes det ikke at opnå 
forlig mellem Parterne, henvises sagen til behandling ved Sø- og Handelsretten 
og afgøres efter dansk lov.  
 
13. Offentlighed: 
Ifølge Forskningsministeriets regler for offentlig forskning skal der være 
offentlighed om privat finansiering. Det betyder, at Virksomheden accepterer, at 
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Underskrevet _________ d.  
 
 
____________________________     ____________________________ 
Institutleder  Virksomhed 
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Projektet er i besiddelse af de enkelte partneres svar.  
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Dels med andre 
virksomheder 





















































1 0 1 
In kind 
Initialinvestering i form af teknisk udstyr alene til brug for det 
konkrete projekt inden samarbejdet kan etableres 
Inverstering, der skal afholdes i forbindelse med samarbejdet 
kommercialiseringsomkostninger 
Offentlige midler 

























1 1 1 1 
i % af intellektuelt bidrag 
i % af udnyttelsesret 
Efter antal forskere 
initialinvesteringen i teknisk udstyr har betydning for 
fordelingen af udbyttet 
lab-faciliteter har betydning 
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1 virksomhed + 1 iniversitet 
Mange virksomheder, vertikalt/horisontalt + 1 
universitet 
1 virksomhed + 2 universiteter 
2 eller flere virksomheder + mange universiteter 
+ vertikalt/horisontalt 





































Hvor vertikalt er 
forrige eller næste 
led i værdikæden 
og horisontalt er 
med konkurrenten 
0 0 0 











































Monospecifikke produkter dvs. ét produkt rettet mod én 
sygdom 
smalle produkter til en lille kreds af patienter (undergruppe 
til #1?) 
Produktplatform f.eks. Baseret på et specifikt molekylært 
target 
Teknologiske platforme f.eks. Til target-identifikation eller 
screening 
Grundforskning iden for sygdomsforsåelse 




















































Parterne dækker egne omkostninger uden inddragelse af offentlige 
programmidler 
Virksomheden dækker egne omkostninger, mens offentlige 
forskningspartnere finansieres af offentlige forskningsprogrammer 
Virksomheden og de offentlige forskningspartnere bliver begge 
finansieret af offentlige programmer om end med forskellige krav til 
medfinansiering 
Virksomheden finansieres direkte af offentlige forskningspartner hele 
eller delvist 
Virksomheden finansierer indirekte via in-kind-ydelser, at de offentlige 
forskningspartnere kan opnå hel eler delvis finansiering fra offentlige 
forskningsprogrammer 
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Åbenhed - om alle regnskabstal for projektet 
Åbenhed - om projektets budgetter i forhold til omkostninger 
Åbenhed - om projektets budgetter i forhold til indtjening 
Åbenhed - om det økonomiske resultat (gevinst) fra samarbejdet 
5 5 5 5 
Afholdelse af fælles møder 
Fæles styregrupper 
Procedure for videndeling 
Procedure for 
kommunikationsafklaring 




















Løbende møder hvor samarbejdet diskuteres og afklares 
Procedure for ad hoc afhjælpning af problemer 
Procedure til at fælles løsninger mellem parterne 
Begrebsafklaring i forhold til fælles optimering af samarbejdet og 
projektet 


















2 2 2 
3 
Fælles optimering øger indtjeningen i forhold til egne 
optimering 
Fælles løsninger frem for egne løsninger 
Fællesskab i stedet for subkultur 
Fælles mål frem for egne mål 
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Løse konflikter på laveste niveau og give kompetence hertil til 
medarbejderne 
Dernæst at inddrage styregruppe, der gives kompetence til at 
søge konflikter løst inden for 24 timer 
Dernæst nærmeste chef, der søger en hurtig løsning på 
konflikten inden for 24 timer 
Dernæst direktørniveau, der priotere at løse konflikten inden 
for 24 timer 
dernæst inddrages mediation - dansk mediatorforening - inden 
for 24 timer er de inddraget og produceduren for mediation 
begynder 




























Incitamentstruktur baseret på betaling til samarbejdende 
organisationer 
Incitamentstruktur baseret på betaling til samarbejdende personer 
Incitamentstruktur baseret på **ikke-penge** 


















































































































Definition af kontrol 
Aflønning 
indgåelse af relationelle klausuler i kontrakten 
Alternativ tvistløsning 
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Hver enkel part 
lokalt 
Samme sted (hos 
den ene part) 
Fælles enhed 
0 0 0 













































1 1 1 1 
Den forværres  Den er status 
quo 


























Den forværres  Den er status 
quo 

































Det offentlige skal 
tage initiativet 
Virksomhederne 
skal tage initiativet 
3 3 





























Skal ske i udbud Skal være 
baseret på en 
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via nye former for 
innovationssamarbejder 
og partnerskaber
tvarnø, Ølykke og Østergaard (eds.)
Projektet tager udgangspunkt i den danske farmaceutiske industri og den påvirkning, der kommer fra det 
globale marked nu og i fremtiden. Globalt set har der i de seneste år været et fald i lanceringen af nye 
produkter i den farmaceutiske industri. Dette har medvirket til at branchen igennem  har taget initiativ til 
iværksættelse af en række nye samarbejdsmodeller og former, sammen med offentlige forskningsinsti-
tutioner.  Disse samarbejder mellem farmaceutiske virksomheder og universiteter ses særligt i USA, men 
også i EU. Dette samfundsvidenskabelige forskningsprojekt omhandler én af disse nye samarbejdsløs-
ninger: Privat finansieret partneringsamarbejde mellem farmaceutiske virksomheder og offentlige univer-
siteter, som indgås via partneringaftaler med fælles optimering for øje til gavn for begge parter, og med 
henblik på at øge vækst og værdiskabelse gennem fælles innovation gennem to modeller og tilhørende 
partneringkontrakter.
Denne bog er resultatet af et to-årigt  
forskningsprojekt finansieret af Forsknings-  
og Innovationsstyrelsens program:  
Åbne midler, og via medfinansiering og in  
kind fra projektets partnere:
Copenhagen Business School - Juridisk Institut
Københavns Universitet – Pharma School
Medicon Valley Alliance 
Bioneer A/S
Novo Nordisk A/S
H. Lundbeck A/S 
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